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FDIC APFROVES BID FOR SERVIClNG ASSEI'S OF SEVEN FAILED NEW HAMPSHIRE~ 

'Ihe FDIC Board of Directors anncx.Jn:led tooay that it has a:wroved a 

prqx:,sal by a subsidiary of Banc One Corporation, Coltnnbus, Chio, to manage, 

administer arrl liquidate assets acquired by the FDIC as receiver of seven New 

H.anpshire banks that failed on October 10, 1991. Of the four final offers 

received, the bid by Banc One Management & Consulting Corporation (:Ea-«.'C), also 

of Coltll'llbus, was determined to be the one m:>St likely to result in the greatest 

overall ec:onomic benefit to the FDIC. 

'!he FDIC contracts with private fintl.S to manage large pools of assets 

acquired fran failed institutions as a cost-effective alternative to opening 

ne,, liquidation offices arrl hiring large mnnbers of additional personnel. 

While the agency agrees to absorb losses on these assets, the FDIC benefits by 

working with private sector specialists who can help maximize the financial 

return to the insurance furrl. 

When the FDIC approved the assumption of deposits of the seven failed 

banks by First NH Bank, Concord, arrl New Dartmouth Bank, Manchester, it 

established two separate asset pools for the failed banks' classified assets, 

repossessed real estate, subsidiaries arrl unwanted bank premises. First NH 

Bank arrl New Dartmouth Bank have been managing these pools separately for the 

FDIC on an interim basis since October. Classified assets are those designated 

by goverrnnent examiners as having sane degree of potential loss to the bank. 

'Ibe combined book value of these two pools currently amounts to approximately 

$1 billion, although First NH Bank and New Dartmouth Bank have three years to 

put additional problem assets into the pool. 

-more-
FEDERAL DEPOSIT INSURANCE CORPORATION, 550 Seventeenth SL, N.W., Washington, D.C. 20429 • 202-898$96 



-2-

Terms of the agreement with the Banc One subsidiary are similar to those 

of previais FDIC contracts with thim-party servicers of separate asset pools. 

B:M:X: will service the asset pool for five years. 'Ihe FDIC will pay the 

expenses of managin3 arx:l servicin3 the assets. B:MC:X: will receive an irx,entive 

fee tied to its ability to minimize expenses arx:l maximize the rea:,very on the 

assets. 'Ihe effective date of the agreement with B:M:X: is March 10, 1992. 

'lhe seven failed banks had a<}'.Jl'.~te assets of $4.9 billion arx:l were 

anorq the largest depositocy institutions in New Hampshire. Four canmercial 

banks - Anoskeag Bank, Manchester; BankE:ast, Manchester; Nashua Tnlst Ccxrpany, 

Nashua; arx:l Bank Meridian, N.A., Harrpton - became branches of First NH Bank. 

'lbree savings banks - New Hampshire Savin3s Bank, Concord; DarbOCJuth Bank, 

Manchester; arx:l Nurnerica Savings Bank FSB, Manchester - were assurred by New 

DarbOCJuth Bank. 




