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John E. Ryan, Depaty and Acting Cblel EucatJve Officer 

* 744 Thrifts Closed by RTC from its Inception in August 1989 
Through January 1995. 24.8 Million Deposit Accounts have been 
Protected. 

* Assets under RTC control drop to $25 billion at year-end 1994. A 
61 % decline over the course of the year. 

* RTC Sold or Collected Assets with a Book Value of $6.4 Billion in 
December, $439 Billion, Net of Assets Put Back to RTC, Since 
Inception. 

* Recoveries on Asset Reductions Totaled $4.1 Billion (63% of Book 
Value) in December, $385 Billion (88% of Book Value) Since 
Inception. 

RTC CASELOAD December 31 consisted of: $3 billion in cash 
and securities, $4 billion in performing 1-4 

As of January 31, 1995, the RTC had one family mortgages, $4 billion in other perform­
institution remaining in its conservatorship ing loans, $5 billion in delinquent loans, $2 
program. The institution has been marketed 
for resolution and it is expected to be resolved 
shortly. No institutions were placed in con- RTC December Caseload 
servatorship in December or January. ($ In billions) 

ASSET INVENTORY 

In December, the amount of assets under 
RTC management, including both conser­
vatorships and receiverships, decreased from 
$31 billion to $25 billion. The decrease in 
assets reflects the ongoing sales effort by the 
RTC to reduce its asset inventory. The $25 
billion of assets under RTC management on 
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ts and liabilities based on preliminary 12./31/94 and 11/30/94 
financial reports. 
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CONSERVATORSHIP, RECEIVERSHIP ASSETS 
UNDER RTC MANAGEMENT 

As of December 31, 1994 

CONSERVATORSHIPS 
M of Dacember 31, 1994 
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CONSERVATORSHIP INSTTTVTlONS 

(doUarw In bllllona) 

Percent 
Amount Gross Assets 

Cash & lnvst. Sec. $0.6 30.6% 
Mtg. Backed Sec. 0.1 6.2 

Perf. Lns. • Total 0.9 45.4 
1-4 Family Mtgs. 0.8 37.3 
Cstm. & Land 0.0 0.3 
Other Mtgs. 0.1 4.4 
Other Loans 0.1 3.4 

Del Lns. • Total 0.1 3.9 
1-4 Family Mtgs. 0.0 1.5 
Cstm. & Land 0.0 0.0 
Other Mtgs. 0.0 1.9 
Other Leana 0.0 0.5 

Real Estate Owned 0.0 0.7 
Subsidiaries 0.0 1.7 
Other Assets 0.2 11.4 

Gross Assets $2.1* 100.0 % 

Data based on preliminary 12/31/94 information 
Number of institutions to be resolved: 1 

• Includes $. 7 bllllon of assets of one Institution 
resolved on 11/18/94. 

-2-

Cash& 
Securttiell 

S.6% MBS 
2. l" REO 8.9" 

(Pwcen1age Of Grom, Asaeta) 

RECENERSHIP INSTITUTIONS 
(dollar■ In bllllona) 

Percent 
Amount Gross Assets 

Cash & lnvst. Sec.• $1.5 6.6% 
Mtg. Backed Sec. 0.5 2.1 

Perf. Lns. • Total 7.1 31.1 
1-4 Family Mtgs. 3.3 14.5 
Cstm. & Land 0.3 1.5 
Other Mtgs. 2.4 10.4 
Other Loans 1.1 4.7 

Del. Lns. • Total 5.4 23.4 
1-4 Family Mtgs. 0.6 2.5 
Cstm. & Land 1.3 5.5 
Other Mtgs, 2.5 11.0 
Other Loans 1.0 4.3 

Real Estate Owned 2.0 8.9 
Subsidiaries 4.3 18.8 
Other Assets 2.1 9.0 

Gross Assets $22.9 100.0% 

Data based on preliminary 12/31/94 lnformatlon 
Number of resolved Institutions: 744 

* Excludes $14.8 billion In cash, Investments 
0ncluding restricted Investments), and accounts 
receivable accumulated by receiverships, 
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billion in real estate, $4 billion in investments 
in subsidiaries, and $2 billion in other assets. 

The conservatorship program held $2 billion 
in gross assets on December 31, 1994. Of the 
total, cash and securities ( including a substan­
tial amount of short term securities purchased 
with the proceeds of asset sales) represented 
37%; performing 1-4 family mortgages, 37%; 
other performing loans, 8%; delinquent 
loans, 4%; real estate, 1 %; investments in 
subsidiaries, 2%; and other assets, 11 %. 

Assets in receiverships remaining from the 
744 institutions closed by the RTC amounted 
to $23 billion on December 31. Because 
many of the relatively marketable assets have 
been sold before an institution enters a 
receivership, most of the assets retained by 
the RTC in receivership consisted of lower 
quality, less marketable assets. Thus, real es­
tate and delinquent loans represented 32% of 
receivership assets. Cash, securities, and per­
forming 1-4 family mortgages represented 
only 23% of receivership assets. The $23 bil­
lion excludes approximately $15 billion in 
cash, liquid investments, and accounts receiv­
able accumulated from receivership collec­
tions. 

ASSET REDUCTIONS 

In December, the proceeds of asset sales and 
other principal collections were $4.1 billion. 
This included $0.2 billion in sales proceeds 
from conservatorships, $0.7 billion in other 
conservatorship asset collections, $2.5 billion 
in receivership sales, and $0.7 billion from 
other receivership principal collections. 
From inception through December, the RTC 
collected $156 billion from securities, $104 
billion from 1-4 family mortgages, $55 billion 
from other mortgages, $30 billion from non­
mortgage loans, $16 billion from real estate, 
and $22 billion from other assets. 

In terms of book value, December sales and 
collections were $6.4 billion. The average 
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recovery rate on the collection of these assets 
was 63%. During the month, the RTC 
recovered 93% from securities, 88% from 1-4 
family mortgages, 66% from other mortgages, 
37% from non-mortgage loans, 51 % from 
real estate, and 44% from other assets. 

From the inception of the RTC through 
December, book value asset reductions were 
$439 billion, and the RTC recovered 88% on 
these collections. From inception, the RTC 
has recovered 98% from securities, 96% from 
1-4 family mortgages, 76% from other 
mortgages, 89% from non-mortgage loans, 
55% from real estate, and 63% from other 
assets. 

The RTC also collected $0.2 billion in 
receivership income in December. From its 
inception to December 31, 1994, the RTC has 
collected $19.5 billion in receivership in­
come. 

OUARTERLYASSETACTIVITY 

A look at RTC conservatorship asset activity 
shows a steady decline in the inventory of 
RTC conservatorship assets throughout 1994. 
Assets held by RTC conservatorships 
declined from a high of $23.2 billion at the 
beginning of the year to a low of $2.1 billion 
on December 31, 1994, a 91 % decline. The 
reduction represents the continuing sales ef­
fort by the RTC, the resumption of RTC 
resolutions, and the fact that no institutions 
were placed in conservatorship during the 
year. 

Payments and maturities of conservatorship 
assets averaged $1.8 billion per quarter for a 
total of $7.2 billion over the year. Additional­
ly, the RTC collected $2.8 billion through 
conservatorship assets sales during 1994 with 
the largest portion, $ 1.0 billion, occurring in 
the fourth quarter. Losses from conservator­
ship sales remained relatively constant over 
the four quarters, averaging $0.1 billion per 
quarter and totalling $0.4 billion for the year. 



ASSET COLLECTIONS 
CONSERVATORSHIPS, RESOLUTIONS AND RECEIVERSHIPS 

SALES AND COLLECTIONS 
(DOUARS IN MILLIONS) 

INCEFTION 1989 THROUGH DECEMBER 1994 

($ In milllons) 

1◄'1 $103,840 

Securtlies $156,363 

Other 
Assam 
$22,195 

DECEMBER 1994 

($ In millions) 

Inception through December 1994 

Conlervatcrahlpe Rnolution R-iv.ahlpe 

SalN Collection• Sain (Net)• SalN Collectiona 

Securiliee $e1,481 $52,145 $25,470 $;,1129 $7,331 

1 -4 Family Mortgagn 3,707 17,ffl 15,58G 31,707 9,700 

0ther Mortgagn 7,740 1U50 5,714 19,849 10,117 

OU-Loana 5,832 11,2811 3,003 5,089 4,515 

REO 7,440 0 141 8,808 0 

OU-Asam 2,511 3,858 5311 4,055 11,233 

TOTAl.S s113,no $117,140 $51,001 $70,587 $42,llM 

December 1994 

Conservatcrshi pa Rnolution Receiv•ahipe 

Sales Collections Sales Sales Collections 

Secu"iliee se $181 $0 $443 $74 

1 -4 Family Mortgagee 1411 12 0 084 011 

0ther Mortgagn 22 1 0 1,055 188 

Otherloana 0 5 0 n 32 

REO 1 0 0 158 0 

OU-Aneta 25 453 0 ll5 358 

TOTAl.S $204 $050 $0 $2,513 $721 

1994 

Conservatcrsh I pa Rnolution R-iv.tshics 

Sales Collections Sales Sales Collections 

SecuritiN $735 $4,432 $2,410 $1,314 $1121 

1 -4 Family Mortgagn 411G 013 108 1,484 n4 
Other Mortgagn 348 330 252 3,224 1,721 

Otherloana 705 1,024 220 328 431 

REO 282 0 1 1,237 0 

OtherAaaeta 184 830 14 297 2,309 

TOTALS $2,800 $7,235 $3,005 $7,884 se.157 

*Net Resolution Sal•.,, net°' an putbe.cka recorded to dalil. 

Noee: R-iv-rahlp ■-- and collections Include uln and collections 01 usets held by RTC In Its corporalil capacity. 
The ciatribution 01 Receivership aaln and collections for 1989 and 1 llllO Is estimated. 
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$150,383 

103,840 

55,370 

30,328 

10,4411 

22,1115 

$384,545 

Total 

$703 
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1,200 
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031 

$4,088 

Total 

$11,813 

3,535 

5,875 

2,708 

1,519 

3,040 

$27,150 
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Quarterly Asset Activity 
1994 

(Dollars In Billions) 

1st 2nd 
Quarter Quarter 

1994 1994 
CONSERVATORSHIP ACTIVITY 
Conservatorship Assets at Beginning of Period ................. $23.2 $20.8 

ADD: 
New Conservatorship Assets .............................................. 0.0 0.0 

LESS: 
Conservatorship Payments & Maturities ............................. 2.2 2.2 
Conservatorship Sales Proceeds ........................................ 0.5 0.7 
Loss on Sales ...................................................................... 0.1 0.0 
Other Changes (add) ........................................................... (1.1) (0.6) 

Assets of Resolved Conservatorships ............ ....... .............. 0.6 5.9 

Conservatorship Assets at End of Period /1 ....................... 20.8 12.6 

RESOLUTION & RECEIVERSHIP ACTIVITY 
Receivership Assets at Beginning of Period ....................... 40.3 33.3 

ADD: 
Assets of Resolved Conservatorships ....... ......................... 0.6 5.9 
Accelerated Resolution Program Assets ............................ 0.0 0.1 

LESS: 
Resolution Sales (Gross of Putbacks) ................................ 0.2 1.3 
Receivership Payments & Maturities ................................... 1.3 1.4 
Receivership Sales Proceeds ............................................. 1.6 0.9 
Principal Losses ................................ .................................. 4.5 3.3 
Other Changes (add) ........................................................... 0.0 (0.6) 

Receivership Assets at End of Period ................................. 33.3 33.0 

Total Assets at End of Period .............................................. $54.2 $45.5 

Recoverv Rate on Asset Sales and Collections .................. 55% 66% 

3rd 
Quarter 

1994 

$12.6 

0.0 

1.8 
0.5 
0.1 

(1.3) 

7.8 

3.6 

33.0 

7.8 
0.0 

1.6 
1.8 
1.2 
2.7 
0.5 

32.9 

$36.5 

71% 

/1 The year-end conaervatorahlp balance Includes $713.8 million of asaets of one lnatltutlon resolved on 11 /18/94. 
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4th Calendar 
Quarter Year 

1994 1994 

$3.6 $23.2 

0.0 0.0 

1.1 7.2 
1.0 2.8 
0.2 0.4 

(0.8) (3.7) 

0.0 14.4 

2.1 2.1 

32.9 40.3 

0.0 14.4 
0.0 0.1 

0.0 3.1 
1.7 6.2 

7.9 
3.8 14.4 
0.3 0.3 

22.9 22.9 

$25.0 $25.0 

66% 65% 



Assets held by the RTC in receiverships 
declined from $40.3 billion at the beginning 
of the year to $22.9 billion at the end of the 
year, a 43% decline. An additional $14.4 bil­
lion in assets of resolved conservatorships 
entered receivership during the year, which 
offset receivership sales, payments, and 
maturities. Sales to acquirers of the thrifts 
measured $3.1 billion from the 64 institutions 
resolved during the year. Resolution sales 
were $1.3 billion in the second quarter and 
$1.6 billion in the third quarter. 

Receivership payments and matunt1es 
averaged $1.6 billion per quarter in 1994 for 
a total of $6.2 billion. Proceeds of asset sales 
amounted to $7 .9 billion in 1994, with most of 
the sales occurring during the fourth quarter. 
Receivership sales jumped in the fourth 
quarter to $4.2 billion compared to only $0.9 
billion in the second quarter. Over the entire 
year, RTC realized $14.4 billion of losses in 
the sale of receivership assets, ranging from a 
loss of $2. 7 billion in the third quarter to a 
high of $4.5 billion in the first quarter. Most 
of the losses in the first quarter were at­
tributable to the disposition of Judgements 
and Deficiencies, which typically have a neg­
ligible recovery rate. 

Overall, assets under RTC control dropped 
significantly in 1994 from $63.5 billion to 
$25.0 billion, a 61 % decline. In disposing of 
assets, the RTC recovered an average of 65% 
from asset book value reductions. In the third 
quarter, the RTC recovered 71 % of the total 
book value reduction, while recoveries 
remained at 66% for the second and fourth 
quarters. The RTC expects the total percent­
age of proceeds recovered to the asset book 
value reduction to remain fairly low, as lower 
quality assets are liquidated. 

MAJOR ASSET SALES; 

• A 686-tract of vacant land in San Antonio, Texas, 
of which the RTC was partial owner, was sold to 
Mainland Properties, Ltd., San Antonio, for $4 
million, 112 percent of its original book value. 

The RTC's share of the recovery was $2.9 million. 
The property, which is located near the intersec­
tion of Culebra and Tezel Roads in San Antonio, 
was an asset retained by the RTC following the 
resolutions of San Antonio Savings Association, 
F .A., San Antonio, Texas, on March 9, 1990; 
University Federal Savings Association, Houston, 
Texas, on October 13, 1989; and Bright Banc 
Savings Association, Dallas, Texas, on February 
2, 1990. 

• The Cinnamon Tree Apartments, Plano, Texas, 
was sold through the RTC's Affordable Housing 
Disposition Program to the Fox River Plano 
Apartments, L.L.C., Phoenix, Arimna, for $33 
million, 115 percent of its book value. The proper­
ty, located at 1386 Rigsbee Drive, was an asset 
retained by the RTC following the resolution of 
Commerce Federal Savings Association, San An­
tonio, Texas, on July 12, 1991. 

THRIFf CLOSINGS 

The RTC closed one institution in December 
and none in January. As of the end of 
January, RTC resolutions had protected 24.8 
million deposit accounts from financial loss. 
These accounts had an average account 
balance of $9,000. 

The total number of thrift closings was 744 
from the establishment of the RTC in August 
1989 through December 31, 1994. These 
thrifts held $240 billion in assets at the time 
of closure. Of the total, $51 billion of assets, 
or 21 %, were sold to acquirers (after taldng 
into account assets returned to the RTC 
under putback provisions of resolution trans­
actions). 

Estimated resolution costs for the 744 closed 
thrifts totaled $88.2 billion. The $88.2 billion 
represented 32% of their total liabilities at 
the time of resolution. If the insured deposits 
of all 744 institutions had been paid out to 
depositors, the estimated resolution cost 
would have been $92.8 billion. The $4.6 bil­
lion difference represented the estimated 
savings, or premiums, over insured deposit 
payout costs. These savings were equal to 3% 
of core deposits, represented by deposits with 
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balances below $80,000. More recently, 
savings have increased and were 9% of core 
deposits in 1994. 

Some of the characteristics of the 744 resolu­
tions were as follows: 

Transaction Type Of the 744 cases, 494 were 
purchase and assumption transactions 
(P&As), in which deposits, certain other 
liabilities, and a portion of the assets were 
sold to acquirers. Another 158 were insured 
deposit transfers (IDTs), in which the acquir­
ing institutions served as paying agents for the 
RTC, established accounts on their books for 
the depositors of the failed institutions, and 
acquired some of their assets in many cases. 
The remaining 92 were insured deposit 
payoffs (POs) in which the RTC directly paid 
depositors their insured deposits and retained 
all of the assets. The P&A transactions in­
cluded 37 Accelerated Resolution Program 
(ARP) cases, in which the institutions were 
closed without first being placed in the con­
servatorship program. 

Most attractive franchises were resolved 
using P&As, and these acquirers paid consid­
erably higher premiums over deposit payoff 
costs: 3.11 % of core deposits, compared to 
0.67% for IDTs. Although only 66% of RTC 
resolutions were P&As, these transactions ac­
counted for 82% of the deposits that have 
been made whole by the RTC from its incep­
tion through December 1994. During 1994, 61 
of the 64 institutions have been resolved using 
P&A's. The RTC received a 10.86% 
premium over deposit payoff cost for these 61 
institutions. 

'[me of Acguirer Banks acquired 424 of the 
resolved institutions, while thrifts acquired 
228 from inception through December 31. In 
1994, 35 of the 64 resolved institutions were 
acquired by thrifts. 

Number of Bids 43% of the institutions at­
tracted two or fewer bids; 21 % attracted three 
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or four bids; and 37% attracted five or more 
bids. During 1994, 80% of the resolved in­
stitutions attracted five or more bids. 

Thrift Size Whereas 77% of the resolved in­
stitutions had assets of less than $250 millio~ 
there have been 56 resolutions of thrifts with 
more than $1 billion in assets. These 56 thrifts 
accounted for 58% of the assets held by 
resolved thrifts. During 1994, 51 of the 64 
institutions resolved had assets of less than 
$250 million. 

Location Texas has been the state with the 
most resolutions. Other states with a large 
number of resolutions were California, 
Louisiana, Illinois, and Florida Resolved in­
stitutions from Texas and California held the 
most assets, followed by Florida Twenty of 
the institutions resolved in 1994 were located 
in California and Florida, while resolved in­
stitutions from California held the most as­
sets. 

Assets Sold to Acguirers In 57% of the cases, 
less than 25% of the assets were sold to ac­
quirers. However, in 57 cases, 75% or more 
of the assets were passed to acquirers. In 61 % 
of the cases resolved during 1994, less than 
25% of the assets were sold to acquirers. 

Savin2s Over Insured Deposit Payout Costs 
Estimated savings over insured deposit 
payout costs were less than 1 % of core 
deposits in 49% of the resolutions; however, 
these resolutions represented only 39% of 
total assets. In compariso~ 67% of the institu­
tions resolved in 1994 have had savings over 
insured deposit payout costs of more than5%. 

Estimated Resolution Costs Estimated 
resolution costs were under 40% of liabilities 
in 480 cases, but over 60% for 103 cases. For 
1994, resolution costs were under 40% of 
liabilities in 42 of the 64 resolved cases, and 
over 60% for only six cases. 



Resolution Trust Corporation 
Characteristics of 744 Resolutions 

Inception through December 31, 1994 
(Dollars in Billions) 

Number Number 

Type of of Total Size of Resolved of Total 
Acquirer • Cases Assets Institution (Assets) Cases Assets 

Bank 424 $139.0 $1 Billion or more 56 $139.4 
Thrift 228 93.0 $500 to 999 Million 49 34.4 
TOTAL--Acquirers 652 232.0 $250 to 499 Million 68 23.5 
Payouts 92 7.8 Under $250 Million 571 42.5 
TOTAL 744 $239.8 TOTAL 744 $239.8 

Number Number 

Location of of Total Number of Bids of Total 
Resolved Institution Cases Assets Received Cases Assets 

Texas 137 $43.5 5 or more bids 272 $119.4 

California 72 43.1 4 bids 60 25.2 

Louisiana 52 6.2 3 bids 95 25.1 

Illinois 49 7.5 2 bids 107 35.1 

Florida 49 22.7 1 bid 141 28.7 

New.Jersey 33 10.8 No bids 69 6.3 
Kansas 23 5.0 TOTAL 744 $239.8 

Other 329 100.9 

TOTAL 744 $239.8 

Number Savings over Deposit Number 

Percentage of Assets of Total Payout Costs as % of of Total 

Passed to Acquirers•• Cases Assets Core Deposits ••• Cases Assets 

75%or more 57 $5.3 5% or more 126 $39.6 

SO to 74.9% 100 17.2 3 to4.9% 72 52.6 

25to49.9% 160 65.7 1 to 2.9% 178 54.1 

Under 25% 427 151.6 Under 1% 368 93.5 

TOTAL 744 $239.8 TOTAL 744 $239.8 

• Branch sales lnvoMng multiple ,u:qu/,.,. 

Number M• clll8llified according to the Insurance 

Estimated Resolution of Total •talus of the majority of acquirers. 

Cost as a % of Liabilities Cases Assets 

60%or more 103 $22.5 •• .Auets pased M• net of putbacks. 

40to59.9% 161 33.4 

20to39.9% 244 87.4 ••• ear. deposits IU• estimated as depotJ/m 

Under20% 236 96.5 with balanc:ea below $80,000. 

TOTAL 744 $239.8 

Not•: .Auets and Uab/1/ty data reflect post-

clolllng revls/om,. 
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Resolution Trust Corporation 

Characteristics of 64 Resolutions 

1994 
(Dollars in Billions) 

Number Number 

Type of of Total Size of Resolved of Total 
Acquirer • Cases Assets Institution (Assets) Cases Assets 

Bank 26 $9.5 $1 Billion or more 7 $9.5 

Thrift 35 6.0 $500 to 999 Million 3 1.9 

TOTAL- -Acquirers 61 15.5 $250 to 499 Million 3 0.8 

Payouts 3 0.1 Under $250 Million 51 3.3 
TOTAL 64 $15.6 TOTAL 64 $15.6 

Number Number 

Location of of Total Number of Bids of Total 

Resolved Institution Cases Assets Received Cases Assets 

Florida 10 $0.6 5 or more bids 51 $15.0 

California 10 4.0 4 bids 2 0.1 

New Jersey 6 1.1 3 bids 2 0.2 

Virginia 6 0.4 2 bids 2 0.1 

Louisiana 4 1.5 1 bid 4 0.2 

Maryland 4 2 No bids 3 0.1 

Other 28 7.9 TOTAL 64 $15.6 

TOTAL 64 $15.6 

Number Savings over Deposit Number 

Percentage of Assets of Total Payout Costs as % of of Total 

Passed to Acquirers••• Cases Assets Core Deposits •••• Cases Assets 

75%or more 2 $0.1 5% or more 43 $13.4 

50to74.9% 13 2.2 3to4.9% 5 1.5 

25to49.9% 10 2.5 1 to 2.9% 8 0.3 

Under 25% 39 10.8 Under 1% 8 0.4 

TOTAL 64 $15.6 TOTAL 64 $15.6 

• Branch aa1- lnvoMng multiple 11cqu/ren, 

Number ,.,.. classified according to the lnsura,,c. 

Estimated Resolution of Total statua of the majority of 11cqulrers. 

Cost as a % of Liabilities Cases Assets 

60%or more 6 $1.6 •• Aaaets passed MB net of putb11cks. 

40to59.9% 16 1.9 

20to 39.9% 25 4.9 ••• Core depoaits MB estimated u depoaits 

Under 20% 17 7.2 with ba/ancea below $80,000. 

TOTAL 64 $15.6 

Note: Aaaets and I/ability data reflect post-

closing revlslona. 
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RECEIVERSHIP TERMINATIONS losses, expenses, and adjustments. Virtually 
all claims (99.96%) were from the RTC. 

Since the inception of the Receivership Ter­
mination Program in July 1992, 155 receiver­
ships which had $9.6 billion in total gross 
assets at the time of takeover have been ter­
minated. The percentage of total dividends 
paid to proven claimants was 75% with $53 
billion of total dividends being paid on total 
proved claims of $7.0 billion. The difference 
between the proven claims of the terminating 
receiverships and the actual total dividends 
paid represents the negative book value net 
worth at time of resolution for these institu­
tions, minus any deposit premiums paid by 
acquirers, plus all post-conservatorship asset 

The 155 terminating receiverships had 
resolution and receivership book value 
reductions of $6.3 billion, and recovered $5.7 
billion in cash proceeds from resolution and 
receivership sales and collections to the 
general public. The corporation purchased 
$371 million in assets from these institutions 
for $200 million. After the corporate pur­
chase, the corporation has received $152 mil­
lion in cash proceeds from sales and 
collections on assets with a book value of $280 
million. 

Receivership Terminations 
Inception Through December 1994 

{Dollars In Billions) 

Number of Receiverships Terminated 
or in Process of Termination (1) .. ..... ............................................................ . 

Book Value of Assets at Takeover ............................................................... . 

Book Value of Assets at Resolution ............................................................ .. 

Book Value of Assets Sold and Collected 

at Resolution or in Receivership ................................................................. .. 

Cash Proceeds from Assets Sold and Collected 
at Resolution or in Receivership .................................................................. . 

Total Book Value Purchased by Corporation ..... ......................................... . 

Estimated Cash Proceeds from Assets Purchased by Corporation ........... . 

Total Dividends from Terminating Receiverships (2) .................................. . 

Total Proven Claims on Terminating Receiverships ................................... . 

Pct. Dividends to Proven Claims ..... ...... ....................................................... . 

(1) R«er1 ID r~1hipa that the RTC hu approved fof tar ml nation and which have paid a final 
dividend. T-ive ,~1hipa did not have remainng funds ID pay a final dividend. 

(2) All paymenta paid ID the RTC and other proven clalmanta CNW time on an uncbcountacl bull. 

ExdudN $001 miUion In repay~ at RTC advances. 

NolN: Data exclude gen.al clalma proved and dividends paid ID pau-ttvough rKehl«alip creditor•. 
Data uclude gen.al unsecured creditor• fof instilutlona in depositcr pr.,_ence 1tatn. 
Data are preliminary. 
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155 

$9.6 

$6.6 

$6.3 

$5.7 

$0.4 

$0.2 

$5.3 

$7.0 

75% 
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In the RTC Receivership Termination pro­
gram, the remaining assets of a receivership 
are purchased by the corporation and placed 
into a corporate pool for disposition. Final 
dividends are paid out to proved claimants of 
the receivership, other liabilities are written 
off, and the receivership is terminated. 

SOURCES AND USES OF FUNDS 

From its inception through December 31, 
1994, the RTC obtained $114 billion in funds 
from the following external sources: $50 bil­
lion in FIRREA appropriations, $41 billion in 
subsequent loss funds by Acts of Congress, 
and $23 billion in Federal Financing Bank 
(FFB) borrowings. The RTC also obtained 
$113 billion in recoveries from receiverships. 

The FIRREA appropriations include $30.1 
billion from REFCORP, $18.8 billion in 
Treasury funding, and $1.2 billion in FHLB 
contributions. The Resolution Trust Cor­
poration Funding Act of 1991 and the RTC 
Refinancing, Restructuring, and Improve­
ment Act of 1991 provided for an additional 
$30 billion and $25 billion, respectively, in 
loss funds through Treasury appropriations. 
The Improvement Act allowed the RTC to 
obligate funds for new resolutions up to April 
1, 1992. On April 30, 1992, the RTC returned 
$18.3 billion to the Treasury Department that 
had not been obligated by the April 1, 1992 
deadline. The RTC Completion Act, enacted 
into law on December 17, 1993, authorized 
the Treasury to provide the RTC with up to 
$18.3 billion in loss funds. If more than $10 
billion is needed, the Secretary of the 
Treasury must certify that the RTC is comply­
ing with specified management reforms. As 
of December 31, 1994, $4 billion of the $18.3 
billion had been released by the Thrift 
Depositor Protection Oversight Board to 
fund resolutions. 

Working capital, obtained from the FFB, is 
used for the temporary funding of assets 
retained by the RTC when institutions are 

SOURCES: 

SOURCES AND USES OF FUNDS 

($ In bllllons) 
Inception through December 31, 1994 

Initial Treasury Appropriations 

FHLB Contribution 
REFCORP Borrowings 

Additional Appropriations 
PPB Borrowings 

S 18.8 

Total External Sources 

Recoveries from Receiverships 

TOTAL SOURCES 

USES: 

1.2 
30.1 
40.7 

22.2 
113.7 
113.1 

S226.a 

Resolutions and Receivership Funding S 214.9 
Conscrvatorship Advances Outstanding • 0.1 

PPB Interest 9.0 
Other Disbursements (Net)"• -1.2 

TOTAL USES 222.! 
NET CASH AV All.ABLE LJ.Q 

• Com«vll.Onhip balancol ore 11d priocipal balancea oul.lW>ding. 
•• locludeo apema paid OD beba1l ol CIODleMIIOt'lbipo and other corponi. 

diabunanmta, .... inia.t poymcoll and e,q>a.e roimbunemeoll l'OCCWOd 
Crom CODICIW!Dnbipo and other ..,..,__ 

resolved. Working capital has also been used 
to replace high-cost liabilities and meet li­
quidity needs of conservatorship institutions. 
The RTC's outstanding borrowings and other 
liabilities are subject to a limitation 
prescribed by FIRREA 

The 744 resolutions through December 31 
required outlays of $214.9 billion from the 
RTC. Outstanding advances to conservator­
ships existing at the end of December totaled 
$0.1 billion. Interest on FFB borrowings was 
$9.0 billion. This left $4.0 billion in cash on 
hand on December 31. 

NEWS NOTES; 

LAST RTC INVESTMENT OPPOR­
TUNITIES TO REACH MARKET IN 1995 

Several attractive investment opportunities 
will be brought to the market during the next 
several months by the RTC as the agency 
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concludes the nation's six-year effort to 
protect depositors and sell assets of failed 
savings institutions. 

The RTC, created in August 1989 and 
charged with protecting federally insured 
depositors of the then-growing number of 
failing savings institutions, has largely com­
pleted that task and will cease operations at 
the end of 1995. Since the inception of the 
RTC, asset sales (book value) have totaled 
$439 billion. Recoveries on the $439 billion 
have amounted to $385 billion or 88 percent 
of book value. The RTC has protected ap­
proximately 24.8 million insured accounts in 
744 failed savings institutions. 

Assets remaining at RTC's sunset will be 
transferred for disposition to the RTC's suc­
cessor, the Federal Deposit Insurance Cor­
poration. 

'The RTC is approaching its sunset date of 
December 31, 1995, and our remaining inven­
tory consists primarily of hard-to-sell assets," 
said Deputy and Acting CEO John E. Ryan. 
"However, our staff believes there are some 
tremendous investment opportunities that we 
will be bringing to the market each day until 
the RTC's doors are closed." 

A variety of sales initiatives will be employed 
to ensure participation of small investors. 
Among the upcoming offerings, there will be: 

• Several residential and commercial loan 
securitizations, totaling approximately $2.3 billion. 

• S-series transactions, totaling about $400 million 
each. The S-series transactions are partnerships 
with small investors that are structured to sell sub­
performing and non-performing commercial 
mortgage loans and real estate. 

• Two national non-performing loan auctions are 
expected to take place in Kansas City. More than 
$300 million in loans will be auctioned at each 
event. 

• A sealed-bid sale of more than 50 environmental­
ly significant assets, with a book value of ap-

proximately $140 million, is scheduled for 
February 22, 1995. 

• Approximately $100 million of tax exempt bonds 
will be offered. 

In addition, the RTC expects to be offering 
investors the opportunity to engage in a new 
joint venture with the agency for the manage­
ment and disposition of some of its most chal­
lenging non-performing loans and real estate. 

Throughout the year, RTC's field offices will 
continue offering investors the option of pur­
chasing individual assets. In addition, the 
field offices will hold a series of auctions and 
sealed bid events to sell primarily non-per­
forming loans and real estate. 

As of year-end 1994, theRTC'sremaining$25 
billion (book value) of assets were distributed 
among field offices as follows: Valley Forge, 
$5.7 billion; California, $5.4 billion; Atlanta, 
$5.1 billion; Dallas, $4.8 billion; Kansas City, 
$2.4 billion; and Denver, $1.7 billion. 

The sales planned for 1995 follow a very suc­
cessful 1994 sales year for the RTC. During 
1994, the asset inventory was reduced by ap­
proximately $42 billion, resulting in cash 
recoveries of approximately $27 billion or 65 
percent of book value. 

CONTRACTOR SENTENCED FOR 
DEFRAUDING RTC OF $132,000 

The owner of a Rochester, Minnesota, auc­
tion company was sentenced on January 10 in 
U.S. District Court, St. Paul, Minnesota, after 
being convicted of defrauding the RTC of 
more than $132,000 over a two-year period. 

Joseph J. Maas of Rochester, owner of Joe 
Maas International, Inc. (JMI), and JMI were 
found guilty on August 30, 1994, on all 35 
counts for which they were charged. The mul­
tiple charges included false claims against the 
United States, interstate transportation of 
money obtained by fraud, mail fraud, wire 
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fraud, false statements, and conspiring to 
defraud the United States. 

Maas controlled and operated JMI, an auc­
tion company that contracted with the RTC 
to dispose of the assets of failed savings and 
loan institutions. 

Over a two-year period beginning in May 
1991, Maas, JMI, and JMI's advertising direc­
tor, Joan J. Sween of Rochester, submitted 
false invoices to the RTC, overbilled hourly 
rates, billed the RTC for work performed by 
non-existent JMI employees, and submitted 
bills unrelated to the RTC contract. 

Maas was sentenced to 24 months imprison­
ment, followed by 36 months of supervised 
probation. He was also ordered to pay 
$40,000 in restitution to the RTC, and pay 
mandatory assessments totaling $3,500. JMI, 
Inc. was sentenced to 36 months probation 
and ordered to pay a mandatory assessment 
of $7,000. 

Sween was sentenced on September 26, 1994, 
to three years probation and four months of 

home detention. She was also ordered to pay 
$5,590 in restitution to the RTC and a $50 
special assessment fee, and perform 100 
hours of community service. 

This case was investigated by special agents of 
the RTC's Office of Inspector General 
(OIG). For further information, contact 
Clark W. Blight of the RTC OIG on 703-908-
7860. 

FURTHER INFORMATION 

All RTC public documents, including RTC 
press releases and policy statements, are 
available from the RTC Reading Room at 
202-416-6940. Written requests should be 
mailed to the RTC Reading Room, 801 17th 
Street, NW, Washington, DC 20434-0001. 

To receive the RTC Review monthly, write 
to: RTC Office of Corporate Communica­
tions, 10th Floor, RTC Review Mailing List, 
80117th Street, NW, Washington, DC20434-
0001. 

Commonly Dialed ATC Telephone Numbers 

National Sal .. Cent. 

Aant Clalma 

Information Cent. ATI Com laints 

!t2E 
Celllomla Ollloe - CA 

0.-0ffloe - AZ, CO, HI. NM, NV, lJT 

Dalla Ollloe - LA. MS. lX 

418-7554 RTC Dallas Office 

418-2823 RTC Kanua C Office 

418-7282 RTC Atlanta Office 

~ City Ollloe - AK. AR, IA. D, IL. IN. KS, KY, Ml, MN, MO, MT, ,-«>, NE. OH, OK. Cfl, SO, WA, WI, W'f 

~ Ollloe - Al.. OC, Fl. GA, MO, NC. PR, SC, TN. VA. WV 

Ollloe - CT, OE. MA. ME. NH. NJ. NY, PA. RI, VT 
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ATC Resolutions 
Inception through December 31 , 1994 

(Dollars in Billions) 

Number 
Number Estimated Estimated Percentage of 

Deal of Total Savings Over Savings/ of Assets Total Accounts 
Tvoe • Cases Assets Pavout Cost Core Deoosits •• Passed*** Deoosits (OOO's} 

IDT 158 $30.3 $0.1 0.67% 12.47 % $31.0 2,985 
PA 494 201.7 4.4 3.11 23.47 179.5 21,241 
PO 92 7.8 0.0 0.00 0.00 8.4 619 

Total 744 $239.8 $4.6 2.71 % 21.29 % $218.8 24844 

ATC Resolutions 
1994 

(Dollars in Billions) 

Number 
Number Estimated Estimated Percentage of 

Deal of Total Savings Over Savings/ of Assets Total Accounts 
Tvoe • Cases Assets Payout Cost Core Deoosits •• Passed*** Deoosits (OOO's) 

IDT 0 $0.0 $0.0 0.00% 0.00% $0.0 0 
PA 61 15.5 1 .1 10.86 19.42 14.3 1,904 
PO 3 0.1 0.0 0.00 0.00 0.0 3 

Total 64 $15.6 $1.1 8.94% 19.28 % $14.3 1907 

• DealT~~: 
IDT = Insured Deposit Transfer 
PA = Purchase of Assets and Assumption of Liabilities 
PO = Insured Deposit Payoff 

•• Core deposits are estimated as deposits with balances below $80,000. 

••• Assets passed are net of putbacks. 

Note: Asset and estimated cost data reflect post-closing revisions and may differ 
from data previously released. Number of Accounts are as of quarter 
before resolution. 
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Asset Reductions 
By Type of Asset 

(Dollars in Millions) 

Inception 
Through December 
12/31/94 1994 

Cash & Securities 
Book Value Reduction $159,987 $753 
Discount from Book Value 3,624 49 
Sales & Principal Collections 156,363 703 

1-4 Famil~ Mortga@s 
Book Value Reduction 107,721 1,042 
Discount from Book Value 3,880 128 
Sales & Principal Collections 103,840 914 

Other Mortga@s 
Book Value Reduction 72,419 1,913 
Discount from Book Value 17,049 646 
Sales & Principal Collections 55,370 1,266 

Other Loans 
Book Value Reduction 33,986 310 
Discount from Book Value 3,659 196 
Sales & Principal Collections 30,328 114 

Real Estate 
Book Value Reduction 29,no 312 
Discount from Book Value 13,322 152 
Sales & Principal Collections 16,449 160 

Other Assets 
Book Value Reduction 34,988 2,114 
Discount from Book Value 12,792 1,183 
Sales & Principal Collections 22,195 931 

Total Assets 
Book Value Reduction 438,871 6,443 
Discount from Book Value 54,326 2,355 
Sales & Principal Collections $384,545 $4,088 

NolN: Data for Inception through December 31, 1994 are net of putbacks recorded to dat8. 

Data exclude asset transfers between receiverships, subsidiaries, 

and RTC Corpora. 

RNolutlon sales are shown at book value. Proceeds of assets sales at resolution are 

not separable from amoun1s paid for deposits of rnolved thrifts. 
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1994 

$10,186 
373 

9,813 

3,955 
420 

3,535 

10,076 
4,201 
5,875 

3,714 
946 

2,768 

3,826 
2,307 
1,519 

10,248 
6,608 
3,640 

42,005 
14,855 

$27,150 
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Beginning Assets and Asset Reductions 
Inception Through December 1994 

(Dollars in Billions) 

744 Closed Institutions 

Cash& 1-4 Family Other Other Real Subsid- Other 

Securities /1 Mortgages Mortgages Loans Estate /2 iaries Assets Total 

Assets at Takeover ..... .................................. $109.2 $113.1 $80.9 $29.8 $30.8 $11.0 20.5 $395.3 

Reductions During ConservatorshiQ 

Sales Proceeds ............... ............................ 60.6 27.6 7.5 4.9 7.2 0.3 1.9 109.9 

Payment & Maturities .................................. 48.1 17.1 11.9 9.0 0.0 1.2 1.5 88.7 

Other Changes (Net) /3 ............................... (45.8) 1.7 4.7 {3.3) 3.5 (1.9) (0.9) (42.0) 

Assets at Resolution ................................ .... 46.3 66.7 56.9 19.2 20.1 11.4 18.0 238.6 

Resolution & ReceivershiQ Reductions 

Assets Passed (Net of Putbacks) ................ 25.5 15.6 5.7 3.6 0.1 0.4 0.1 51.1 

Assets Retained (After Putbacks) ............... 20.8 51.1 51.2 15.6 19.9 11.0 11.g 187.6 

Principal Collections .................................... 17.3 41.6 30.0 9.6 8.9 6.8 8.5 122.6 

Other Changes (Net) /4 ............................... 1.6 5.6 14.7 3.9 9.0 (0.1) 7.4 42.1 

Receivership Assets as 

as of December 31, 1994 ............................. $2.0 $3.9 $6.5 $2.1 $2.0 $4.3 $2.1 $22.9 

1 Conservatorship Institution /5 

Cash& 1-4 Family Other Other Real Subsid- Other 

Securities Mortgages Mortgages Loans Estate iaries Assets Total 

Assets at Takeover ....................................... $2.0 $2.1 $0.6 $0.7 $0.3 $0.3 $0.9 $6.7 

Reductions During ConservatorshiQ 

Sales Proceeds ........................................... 0.9 1.2 0.3 0.9 0.2 0.2 0.1 3.9 

Payment & Maturities .................................. 4.1 0.8 0.1 2.3 0.0 0.0 1.1 8.4 

Other Changes (Net) /3 ............................... (3.8) (0.7) 0.1 (2.6) 0.1 0.0 (0.7) (7.6] 

Conservatorship Assets as 

as of December 31, 1994 ............................. $0.8 $0.8 $0.1 $0.1 $0.0 $0.0 $0.2 $2.1 
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Beginning Assets and Asset Reductions 
Inception Through December 1994 

(Dollars in Billions) 

All 745 Institutions 

Cash& 1-4 Family Other 

Securities /1 Mortgages Mortgages 

Assets at Takeover ....................................... $111.1 $115.2 $81.5 

Reductions During ConservatorshiQ 

Sales Proceeds ........................................... 61.5 28.8 7.7 

Payment & Mab.Jrities .................................. 52.1 17.9 11.9 

Other Changes (Net) /3 .. .. .. .... ..................... (49.6) 1.0 4.8 

Assets at Resolution .................................... 46.3 66.7 56.9 

Resolution & ReceivershiQ Reductions 

Assets Passed (Net of Putbacks) ................ 25.5 15.6 5.7 

Assets Retained (After Putbacks) ............... 20.8 51.1 51.2 

Principal Collections .................................... 17.3 41.6 30.0 

Other Changes (Net) /4 ............................... 1.6 5.6 14.7 

Conservatorship and 

Receivership Assets as 

as of December 31, 1994 ............................ . $2.8 $4.7 $6.7 

/1 Excludes accumulation of approximately $14.8 billion of receivership cash and 

investments available for the payment of expenses and dividends. 

Other 

Loans 

$30.5 

5.8 

11.3 

(5.9 

19.2 

3.6 

15.6 

9.6 

3.9 

$2.2 

/2 Transfer of REO from one subsidiary to a receivership is included in Other Changes. 

/3 Includes net losses on sales, charge-offs of goodwill and certain equity 

investments and other assets, accumulation and investment of cash, and new 

loans and asset purchases. For receiverships, accounting adjustments made 

at resolution are also included. 

/4 Includes asset balance adjustments and principal losses. 

/5 The conservatorship balance includes $713.8 million of assets of one 

institution resolved on 11/18/94. 
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Real 

Estate /2 

$31.0 

7.4 

0.0 

3.5 

20.1 

0.1 

19.9 

8.9 

9.0 

$2.1 

Subsid- Other 

iaries Assets Total 

$11.3 $21.4 $402.0 

0.4 2.1 113.8 

1.2 2.6 97.1 

(1.8 (1.6 (49.6) 

11.4 18.0 238.6 

0.4 0.1 51.1 

11.0 17.9 187.6 

6.8 8.5 122.6 

(0.1) 7.4 42.1 

$4.3 $2.3 $25.0 


