
RTC REVIEW 
RESOLUTION TRUST CORPORATION 

VOLD NO. 9 September 1991 

Albert V. Casey, President A CEO David C. CooR, Executive Director 

• RTC Closed 52 Thrifts in September and 11 Thrifts in October. 

• 574 Thrifts Closed by RTC From its Inception in August 1989 
Through October 1991. 18.5 million deposit accounts have been 
protected. 

• Recoveries from Principal Collections, Net of Assets Put Back to 
RTC, Total $13 Billion in September, $201 Billion Since Inception. 

RTC CASELOAD 

In September, the RTC closed 52 savings as
sociations. The RTC also took 5 institutions 
into its conservatorship program. As a result, 
the number of conservatorship institutions 
dropped to 97 at the end of September. These 
resolutions increased the number of receiver
ships to 563 at the end of September. 

ASSET INVENTORY 

On September 30, there were $147 billion of 
assets under RTC management, including 
both conservatorships and receiverships. The 
total consisted of: $15 billion in cash and 
securities, $32 billion in performing 1-4 fami
ly mortgages, $31 billion in other performing 
loans, $26 billion in delinquent loans, $19 
billion in real estate, $8 billion in investments 
in subsidiaries, and $10 billion in other assets. 

In September, the amount of assets under 
RTC control dropped from $158 billion to 

$147 billion. This $11 billion drop was 
primarily attributable to the record level of 
asset recoveries in September. 

The 97 conservatorships held $54 billion in 
gross assets on September 30, 1991. Of the 
total, cash and securities (including a substan
tial amount pledged as collateral against bor
rowings) represented 27%; performing 1-4 
family mortgages, 24%; other performing 
loans, 20%; delinquent loans, 10%; real es-

RTC September Caseload 
($ In billions) 

~ .&K1l IJabjJjtjg Pcpasits 

13S $72.3 $76.0 SS6.8 
s o.s o.s 0.4 

52 17.4 22.1 18.1 
97 SS4.2 SS7.2 $41.8 

ts based on prdiminary 9/31J/91 and 8/31'11 financial reports. 

'abilities and Depo6its based on 8/31/91 financial reports. 
• Includes nine Accelerated Resolution Program (ARP) cases. 



CONSERVATORSHIP, RECEIVERSHIP ASSETS 
UNDER RTC MANAGEMENT 

As of September 301 1991 

CONSERVATOR SHIPS 
A.a of September 30, 1991 

Del. 
Loarw 

10.1" 

Cahl. 

MBS 8.9" 

CONSEAVATORSHI, INSTmmONS I 
(dollars In IIHllone) • 

Percent 
Amount Gross Auets 

Cash & lnvst. Sec. $ 9.5 17.5% 
Mtg. Backed Sec. 5.3 9.9 

Pert. Lna. • Total 24.0 44.3 
1-4 Family Mtgs. 13.1 24.1 
Cstm. & Land 1.3 2.4 
Other Mtgs. 7.2 13.3 
Other Loans 2.5 4.6 

Del. Lna. • Total 5.5 10.1 
1-4 Family Miga. 0.7 1.2 
Cstm. & Land 1.6 3.0 
Other Miga. 2.4 4.4 
Other loans 0.8 1.6 

Real Estate Owned 6.4 11.7 
Subsidiaries 1.2 2.2 
OtherAIHta 2.3 4.3 

Gross AsHts S54.2 100.0% 

Data based on preliminary 9/30/91 Information 
Number d Institutions: 97 
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RECEIVERSHIPS 

A.a of September 30, 1991 

MBS 
1.9" 

REO 13.2" 

(Percemage or 0roa AsNtsl 

RECEIVERSHIP IN5TTNT10NS 
(dollars In bllllone) 

Percent 
.Amount Gross Assets 

Cash & lnvst. Sec. $ 5.2 5.6% 
Mtg. Backed Sec. 1.7 1.9 

Pert. Lns. • Total 39.0 41 .8 
1-4 Family Miga. 18.8 20.2 
Cstm. &Land 2.0 2.1 
Other Mtgs. 12.6 13.6 
Other Loans 5.5 5.9 

Del. Lna. · Total 20.7 22.3 
1-4 Family Miga. 3.1 3.4 
Catm. &Land 7.0 7.5 
Other Miga. 8.5 9.1 
Other Loans 2.2 2.3 

Real Estate Owned 12.3 13.2 
Subsidiaries 6.6 7.0 
OtherAssets 7.7 8.3 

GrosaAsNta $93.2 100.0% 

Data based on preliminary 9/30/91 Information 
Number d Institutions: 563 

* Excludes $13.8 billion In cash, Investments 
(Including restricted Investments), and accounts 
receivable accumulated by Receiverships. 



tate, 12%; investments in subsidiaries, 2%; 
and other assets, 4%. 

The 563 receiverships held $93 billion in as
sets on September 30. Because many of the 
relatively marketable assets have been sold 
before an institution enters a receivership, 
most of the assets retained by the RTC in 
receivership consisted of lower quality, less 
marketable assets. Thus, real estate and 
delinquent loans represented 35 % of 
receivership assets. Cash, securities, and per
forming 1-4 family mortgages represented 
only 28% of receivership assets. Moreover, a 
substantial amount of the securities and per
forming mortgages in receiverships were junk 
bonds and substandard loans. The $93 billion 
excludes approximately $14 billion in cash 
and liquid investments accumulated from 
receivership collections which are available 
for payment of expenses and dividends to 
creditors. 

THRIFT CLOSINGS 

The RTC closed 52 institutions in September 
and 11 institutions in October. As of the end 
of September, RTC resolutions have 
protected 18.1 million deposit accounts from 
financial loss. These accounts had an average 
account balance of $10,500. An additional 
361,000 accounts were protected in October. 

The 52 resolutions in September brought the 
total number of thrift closings to 563 from the 
establishment of the RTC in August 1989 
through September 30, 1991. These thrifts 
held $176 billion in assets at the time of 
closure. Of the total, $40 billion of assets, or 
22%, were sold to acquirers (after taking into 
account assets returned thus far to the RTC 
under putback provisions of resolution trans
actions). Additional assets may be returned 
to the RTC in future months. 

Estimated resolution costs for the 563 closed 
thrifts totalled $74.6 billion, 36% of their total 
liabilities at the time of resolution. If the 

insured deposits of all 563 institutions had 
been paid out to depositors, the estimated 
resolution cost would have been $77 billion. 
The $2.4 billion difference represented the 
estimated savings, or premiums, over insured 
deposit payout costs. These savings were 
equal to 2% of core deposits, represented by 
deposits with balances below $80,000. 

Some of the characteristics of the 563 resolu
tions were as follows: 

Transaction '[ype Of the 563 cases, 324 were 
purchase and assumption transactions 
(P&As), in which all deposits, certain other 
liabilities, and a portion of the assets were 
sold to acquirers. Another 155 were insured 
deposit transfers (IDTs ), in which the acquir
ing institutions served as paying agents for the 
RTC, established accounts on their books for 
the depositors of the failed institutions, and 
acquired some of their assets in many cases. 
The remaining 84 were insured deposit 
payouts (POs) in which the RTC directly paid 
depositors their insured deposits and retained 
all of the assets. 

Most attractive franchises were resolved 
using P&As, and these acquirers paid consid
erably higher premiums over deposit payout 
costs: 2.4% of core deposits, compared to .7% 
for IDTs. Although only 58% of RTC resolu
tions were P&As, these transactions ac
counted for 77% of the deposits that have 
been made whole by the RTC from its incep
tion through September 1991. The percent
age of resolutions using the P&A transaction 
was higher (72%) during the quarter ending 
in September. 

The P&A transactions included 24 Ac
celerated Resolution Program (ARP) cases, 
in which the institutions were closed without 
first being placed in the conservatorship pro
gram. 
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Resolution Trust Corporation 
Characteristics of 563 Resolutions 
Inception to September 30, 1991 

(Dollars In Billions) 

Number Number 

Type of of Total Size of Resolved of Total 

Acqulrer • Cases Assets Institution (Assets) Cases Assets 

Bank 328 198.7 $1 BIiiion or more 37 $100.4 

Thrift 151 69.4 $500 to 999 Million 35 24.5 

TOT AL--Acqulrers 479 168.1 $250 to 499 Million 52 18.2 

Payouts 84 8.3 Under $250 Million 439 33.3 

TOTAL 563 $176.4 TOTAL 563 $176.4 

Number Number 

location of of Total Number of Bids of Total 

Resolved Institution Cases Assets Received Cases Assets 

Texas 130 $33.9 5 or more bids 147 $64.8 

canfornia 49 28.7 4bids 49 24.1 

Illinois 41 6.6 3blds 80 17.6 

Loulsana 46 3.3 2blds 96 35.2 

Florida 30 15.8 1 bid 128 28.1 

New Jersey 19 8.4 No bids 63 6.6 

Kansas 18 3.5 TOTAL 563 $176.4 

Other 230 76.2 

TOTAL 563 $176.4 

Number Savings ewer Deposit Number 

Percentage of Assets of Total Payout Costs as % of of Total 

Passed to Acqulrers• • • Cases Assets Core Deposits • • Cases Assets 

75% or more 43 $4.3 5% or more 51 $15.6 

50to74.9% 69 13.4 3to4.9% 51 38.8 

25 to49.9% 118 54.9 1 to 2.9% 135 39.8 

Under 25% 333 103.8 Under 1% 326 82.3 

!TOTAL 563 $176.4 TOTAL 563 $176.4 

• Branch satss involving muftiple acc,uirers 
Number ate classified according to the Insurance 

Estimated Resolution of Total status of the majority of acc,ulrers. 
Cost as a % of Uabllltles Cases Assets 
60% or more 81 $17.0 •• c«e deposits are estimated as deposits 
40 to 59.9% 149 35.6 with balancss below $80,000. 
20to39.9% 216 83.0 

Under20% 117 40.7 ••• Assets passed are net of putbacks. 
TOTAL 563 $176.4 . 

Nole: Assets and liability data reflect post-

closing rl1Visions. 
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Resolution Trust Corporation 
Characteristics of 133 Resolutions 

Third Quaner 1991 
(Dollars in Billions) 

Number Number 

~ypeof of Total Size of Resolved of Total 

Ac:Qulrer • Cases Assets Institution (Assets) cases Assets 

Bank 74 $18.5 $1 Billion or more 9 $20.3 

Thrift 40 19.4 $500 to 999 Million 11 7.6 

TOTAL--Acqulrers 114 37.9 $250 to 499 Million 14 4.5 
Payouts 19 2.3 Under $250 Million 99 7.9 

~OTAL 133 $40.2 TOTAL 133 $40.2 

Number Number 

Location of of Total Number of Bids of Total 

Resofved Institution cases Assets Received cases Assets 

Texas 32 $11.9 5 or more bids 54 $24.0 

New Jersey 14 2.2 4blds 8 1.8 

Loulsana 12 0.8 3blds 13 2.9 

California 9 7.6 2blds 23 8.3 

Ohio 9 2.0 1 bid 25 2.0 

Florida 8 3.7 No bids 10 1.2 

Other 49 12.0 TOTAL 133 $40.2 

TOTAL 133 $40.2 

Number Savings over Deposit Number 

Percentage of Assets of Total Payout Costs as % of of Total 
Passed to Ac:Qulrers• • • Cases Assets Core Deposits • • Cases Assets 

75% or more 11 $1.0 5% or more 12 $1.4 

50to74.9% 19 2.3 3to4.9% 19 6.9 

25to49.9% 26 4.3 1 to2.9% 32 8.8 
Under 25% n 32.7 Under 1% 70 23.2 

TOTAL 133 $40.2 TOTAL 133 $40.2 

• Branch sales Involving multiple acqulrers 

Number 1119 classified according to the insurance 

Estimated Resolution of Total status of the majority of acqulrsrs. 

Cost as a 'Ml of Uabllitles Cases Assets 
60% or more 14 $4.6 •• Core deposits are estimated as deposits 

40to59.9% 35 7.9 with balances below $80,000. 

20to39.9% 45 13.6 

Under 20% 39 14.1 ••• Assets passed are net of putbacks. 

TOTAL 133 $40.2 

Note: Assets and liability data rell9Ct post-
closing revisions. 
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Ime of Acguirer Banks acquired 328 of the 
resolved institutions, while thrifts acquired 
151. 

Number of Bids About half of the institutions 
attracted two or fewer bids; 23% attracted 
three or four bids; and 26% attracted five or 
more bids. Those with no bids tended to be 
small (about $100 million in assets on 
average), whereas those with five or more 
bids were larger (about $440 million on 
average). 

The average number of bids increased during 
the quarter ending in September: from the 
inception of RTC to September, the RTC 
received about 2.6 bids per closing; for the 
quarter ending in September, the RTC 
received about 3.1 bids per closing. Over 
40% of the cases in the last quarter received 
5 or more bids, and these institutions held 
60% of the assets represented. 

Thrift Size Whereas 78% of the resolved in
stitutions bad assets of less than $250 million, 
there have been 37 resolutions of thrifts with 
more than $1 billion in assets. These 37 thrifts 
accounted for 57% of the assets held by 
resolved thrifts. 

Location About 23% of the resolutions were 
Texas institutions. Other states with a large 
number of resolutions were California, Il
linois, Louisiana, and Florida. Resolved in
stitutions from Texas and California held the 
most assets, followed by Florida. 

Assets Sold to Acguirers In 59% of the cases, 
less than 25% of the assets were sold to ac
quirers. However, in 43 cases, 75% or more 
of the assets were passed to acquirers. Most 
of the assets purchased were securities and 
1-4 family mortgages. 

Estimated Resolution Costs Estimated 
resolution costs were under 40% of liabilities 
in 333 cases, but over 60% for 81 cases. 

Savina=s Over Insured Deposit Payout Costs 
Estimated savings over insured deposit 
payout costs were less than 1 % of core 
deposits in 58% of the resolutions; however, 
these resolutions represented only 47% of 
total assets. 

ASSET REDUCTIONS 

In September, the proceeds of asset sales and 
other principal collections were $16 billion. 
This included sales and principal collections 
in conservatorship institutions, assets passed 
to acquirers of resolved thrifts, and sales and 
principal collections in receivership. Due to 
asset putbacks of $2.8 billion, net proceeds 
were $13.2 billion in September. 

The level of sales and collection activity in 
September was unprecedented - a 50% in
crease over August sales of $8.8 billion. 
Several factors contributed to this acheive
ment. Resolution sales in September ac
counted for an impressive $3.5 billion. 
Another major contribution was a record $2.1 
billion in RTC securitizations in September, 
mostly from receiverships. (See News Notes 
for more details). Finally, a significant portion 
of the increase was the result of RTC efforts 
to renegotiate FSLIC assistance agreements. 
Of the $3. 7 billion in conservatorship collec
tions of securities, $1.4 billion came from four 
conservatorships that had previously held 
FSLIC Notes: most of these collections were 
from FSLIC Note prepayments. In addition, 
several institutions from the private sector 
used the cash from FSLIC Note prepayments 
to purchase RTC assets. 

September activity brought total sales and 
principal collections since inception to $201 
billion, net of putbacks to date. As noted 
earlier, additional assets may be returned to 
the RTC under unexpired putback provisions 
of resolution transactions. 
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ASSET COLLECTIONS 
CONSERVATORSHIPS, RESOLUTIONS AND RECEIVERSHIPS 

SALES AND COLLECTIONS 
(D0llARS IN MIWONS) 

INCEPTION 1989 THROUGH SEPTEMBER 1991 

($ In millions) 

~~~i<_~ O!ner ~ 
:: $7,041 

$8,260 

Securltlee $92,810 

SEPTEMBER 1991 

($ In mllllons) 

lnceQtion Through SeQtember 1991 

Con181W10rllhipa Resolution Recelvetllhip 

Sain Collection• Sales (Net) • Sale• & Collection• Total 
Securttiea $43,287 $28,085 $15,414 17,SIQ3 $92,810 

Mortgagee 15,114 20,344 20,415 22,239 78,112 

Other Loan• 3,488 7,157 2,CM!IO 3,821 17,223 

REO 4,514 0 57 1,889 8,260 

OtherAaet• 1,321 1.539 108 3,573 7,041 

TOTALS SIJ7,702 $55,104 $39,524 $39. 118 $201,446 

SeQtember 1991 

Con181Wtorllhipa Reaolution Receiwenhip 

Sale• Collection• Sales Sales & Collection• Total 
Securttiea $418 $3,850 $2,188 sueo 17,591 

Mortgage• 105 542 1,098 4,501 7,045 

Other Loan• 54 208 184 384 790 

REO 10 0 11 214 322 
OtherAalila 1 77 42 157 277 
TOTALS $1,488 $4,477 $3,489 sues $16,026 

1991 Year to Date 

Conaervatonhipa Resolution Rec:ehlerllhip 
Sain Collection• SaJea SaJe1 & Collection, Total 

SecurttiN $11,238 112,111 17,429 $4,435 $35,919 
Mortgages 7,345 15,404 1,540 18,717 38,078 
Otherl.cena 1,285 1,IIO 118 2,297 8,340 
REO 1,221 0 32 1,111 2,385 
OtherANetl 250 Ill 204 2,220 3,584 
TOTALS 121,319 120,110 117,103 $28,851 $88,284 

. Net Aeeolution Sales are net ot all putt,aclt1 r9COfded to date • 
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RESOLUTION SALES 
& 

ASSET PUTBACKS 
(DOLLARS IN MILLIONS) 

lncegtion Through Segtember 1991 1991 Year to Oat~ 

an.. an.. 
RHolution A8NI Reeolution A8Nt 

Sein Putback• .... Sein Putbacks. Net 

SecuritlN $18,487 $1,012 $15,'84 s.curttiN $7,fflJ $801 $8,528 

Mortgages 37,481 17,078 20,415 Mof1gages 1,540 1,385 175 

Other loan• 5,798 2,838 2,NO Other loan• 198 784 104 

REO 104 47 ti1 REO 32 28 e 
OtherA..ts 1.153 ~ !2! OtherA..ts ~ H§ {192) 

TOTALS '81,040 $21,517 $38,524 TOTALS 117,103 110,482 se.e21 

A8NI putback• during 1991 year to date Include aaet• put back from reeolution• prior to 1991 a, well H 1991 reeolution•. 

Note: Data on asset putback1 and sale• exclude eome aaet1 l'9tumed to the RTC by acqulren during the month of reaolution which 
ant not recorded u sale•. 

The $201 billion in sales and principal collec
tions represented 59% of the total book value 
of assets of all 660 institutions taken over by 
the RTC at the time they came under its 
control. The comparable figure for the 563 
resolved institutions was higher -- 65% -
reflecting the volume of assets passed at 
resolution and the amount of time that these 
institutions have been under RTC control. 
For the 97 conservatorships existing on Sep
tember 30, sales and principal collections 
from inception through September were 34% 
of the beginning book value of assets. 

September sales and collections of $16 billion 
included $ 1.5 billion in sales proceeds from 
conservatorships, $45 billion in other conser
vatorship asset collections, $3.5 billion in 
resolution sales, and $6.6 billion in receiver
ship sales and principal collections. 

Since its inception, the RTC disposed of $68 
billion through conservatorship sales, $55 bil
lion in other conservatorship collections, $40 
billion in resolution sales (net of putbacks ), 
and $39 billion in receivership sales and prin
cipal collections. From inception through 
September, the RTC disposed of $93 billion 
in securities, $78 billion in mortgages, $17 
billion in nonmortgage loans, $6 billion in real 
estate, and $7 billion in other assets. 

In terms of book value, September asset 
reductions were $17 billion. Cash collection 
on these assets was 97%. From the inception 
of the RTC through September, book value 
asset reductions were $211 billion, and the 
RTC collected 96% of book value. 

The RTC also collected $602 million in 
receivership income in September. From its 
inception to September 30, 1991, theRTChas 
collected $6 billion in receivership income. 
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ASSET PUTBACKS MAJOR ASSET SALES 

Assets put back to the RTC in September, 
primarily from assets passed to acquirers in 
earlier months, totalled $2.8 billion. From 
the inception of the RTC through September, 
asset putbacks totaled $21.5 billion, which is 
about 35% of the assets intially passed to 
acquirers. 

On September 30, 1991, outstanding assets 
subject to put totalled $4.3 billion. The $4.3 
billion represent assets that the RTC might be 
required to purchase from acquirers of failed 
thrifts over the next few months. 

SPECIAL REPORT: RTC PERFORMANCE 
vs ASSET DISPOSITION GOALS FOR 
JANUARY TIIROUGH SEPTEMBER 1991 

In early 1991, the RTC set a goal of $75 billion 
in book value reductions of RTC assets for the 
January - September period. Actual book 
value reductions were $91 billion. Thus the 
RTC exceeded its goal by over 20%. The $91 
billion includes the book value of sales and 
repayments from conservatorships and 
receiverships, as well as assets passed at 
resolution. Cash recoveries amounted to $86 
billion or 94% of the assets' book value. 

After taking into account $10 billion in asset 
putbacks during the nine month period, net 
sales and principal collections carried a book 
value of $81 billion, compared with a goal of 
$65 billion. 

Total book value sales and principal collec
tions included $36.8 billion in securities, $29.6 
billion in one-to-four family mortgages, $10.9 
billion in other mortgages, $6. 7 billion in 
other loans, $3.6 billion in real estate and $3.9 
billion in other assets. 
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Some recent RTC asset sales include: 

• A portfolio containing 8,118 mortgage loans was 
sold to 1st Teones.see Capital Assets Group, 
Memphis, TN, for $443 million. The loans were 
assets retained by the RTC following the resolu
tion of Fulton Federal Savings Banlc, Atlanta, 
GA, OD July 26, 1991. 

• BancPlus Mortgage Corporation, San Antonio, 
TX, was sold to BancPlus Acquisition Corpora
tion, Fort Worth, TX, for $405 million. The sale 
included substantially all of BaocPlus Mortgage 
Corporation's assets, including $10 billion in 
mortgage servicing rights. The sale was consum
mated in exchange for cash and assumed 
liabilities. The mortgage company was a sub
sidiary of BancPlus Federal Savings Association, 
Pasadena, TX, which was resolved by the RTC 
on September 20, 19'Jl. 

• The Phoenician Resort, a world-class luxury 
resort hotel in Scottsdale, AZ, and the Crescent 
Hotel, a corporate hotel in Phoenix, AZ, were 
sold to the Kuwait Investment Office {KIO). Fol
lowing the March 8, 19')1, resolution of Lincoln 
Savings and Loan Association, F .A. (Lincoln 
Savings), Irvine, CA, the RTC obtained 55 per
cent ownership of Crescent Holdings, Inc., a Lin
coln Savings subsidiary that owned the two 
hotels. KIO's share represented the remaining 
45 percent. The RTC accepted KIO's offer of 
$111.5 million for the RTC's 55 percent interest 
in Crescent Holdings, Inc. 

• A portfolio containing 5,509 home equity Joans 
was sold to Georgia Federal Bank, Atlanta, GA, 
for $94.5 million. The loans were assets retained 
by the RTC following the resolution of Fulton 
Federal Savings Banlc, Atlanta, GA, on July 26, 
J.9CJ1. 

• A portfolio containing 3,340 automobile loans 
was sold to SRB/Hollywood Corporation, New 
York, NY, for $15.2 million. The loans were as
sets of Hollywood Federal Banlc, a FSB, Hol
lywood, FL, which has been operating under 
RTC supervision since February 22, 1991. 



• An 85,000-square-foot one-story shopping center 
in Dallas, TX, was sold to Bailard, Biehl & 
Kaiser Dallas Properties I, New York, NY, for 
$9.4 million. The retail center was an &Met 
retained by the RTC following the resolution of 
Southwest Federal Savinp Association, Dallas, 
TX, OD July 26, 1991. 

• The nine-story San Antonio Savinp AMociation 
building in San Antonio, TX, was sold to 1-0ckbiJJ 
Selma Investment, Inc., San Antonio, TX, for 
$7.5 million. The 225,000-square-foot building 
was an asset retained by the RTC following the 
resolution of San Antonio Savinp Association, 
F.A., San Antonio, TX, on March 9, 1990. 

• The Park Green Apartments, a multifamily apart
ment complex in Raleigh, NC, was sold to 
Unithed Dominion Realty Trust of Richmond, 
VA, for $4. 7 million. The 190,796-square-foot 
200-unit complex was an asset retained by the 
RTC following the resolution of F'll'st Savinp of 
Arkansas, FA, Little Rocle, AR, on July 26, 1991. 

ASSET MANAGEMENT CONTRACTS 

The RTC placed $6 billion in assets under 
SAMOA (Standard Asset Management and 
Disposition Agreement) contracts during the 
quarter ending September 30, 1991. From its 
inception through September 1991, $31.6 bil
lion in assets have been placed under con
tract. 

SAMOA contracts are used primarily to move 
hard-to-sell assets into the private sector as 
quickly as possible. Most of the assets under 
contract are foreclosed real estate and delin
quent loans. 

SOURCES AND USES OF FUNDS 

From its inception through September 30, 
1991, the RTC obtained $172 billion in funds 
from the following external sources: $50 bil
lion in FIRREA appropriations, $30 billion in 
funding from the Resolution Trust Corpora
tion Funding Act of 1991, and $63 billion in 

ASSET MANAGEMENT CONTRACTS 
(DOLLARS IN MILLIONS) I 

Inception Through 1991 Year to Date Third Quarter 
September 30,1991 

Number of Contracts 161 94 23 

Estimated Book Value 
of Assets $31,620 $21,133 $6,0'l7 

Estimated Fees 
per Annum 192 125 28 

Total Estimated Fees S6S 361 IS 



Federal Financing Bank (FFB) borrowings. 
The RTC also obtained $29 billion in 
recoveries from receiverships. 

The FIR.REA appropriations include $30.1 
billion from REFCORP, $18.8 billion in 
Treasury funding and $1.2 in FHLB contribu
tions. The Resolution Trust Corporation 
Funding Act of 1991 provided for an addition
al $30 billion in loss funds through Treasury 
appropriations. 

Working capital, obtained from the FFB, is 
used for the temporary funding of assets 
retained by the RTC when institutions are 
resolved. Working capital has also been used 
to replace high-cost liabilities and meet li
quidity needs of conservatorship institutions. 
The RTC's outstanding borrowings and other 
liabilities are subject to a limitation 
prescribed by FIRREA. 

The 563 resolutions through September 30 
required outlays of $157 .8 billion from the 
RTC. Outstanding advances to conservator
ships existing at the end of September totalled 
$5.5 billion. Interest on FFB borrowings was 
$3.6 billion. This left $5.2 billion in cash on 
hand on September 30. 

NEWS NOTES 

ALBERT V. CASEY APPOINTED PRESI
DENT AND CHIEF EXECUTIVE OF
FICER OF RTC 

On October 17, the RTC Board of Directors 
appointed Albert V. Casey to the position of 
President and Chief Executive Officer of the 
RTC. To streamline the RTC's decision
making process, the Board has provided that 
Mr. Casey shall direct the daily executive and 
administrative functions of the RTC and have 
the general powers and duties usually vested 
in the office of chief executive officer of a 
corporation. The Board has delegated broad 
authority to Mr. Casey in several key areas 
such as personnel matters, including execu-

SOURCES: 

SOURC~ AND us~ OF FUNDS 

($ In blWom) 
~pUon through September 30, 1991 

Initial Treasury Appropriations 
Plil..B Contnbution 
REPCORP Borrowings 
PPB Borrowings 
Funds Crom R.TC Funding Act ol 1991 

Total P.xtemal Sourte5 
R.eCOYeries from Receivership& 

TOT AL SOURCES 
USES: 

Resolutions and Receivership Funding 
Conservatorship Advances Outstanding• 
PPB Interest 
Other Disbursements (Net) .. 

TOTAL USES 
NET CASH AVAILABLE 

• O>merYatonhip balancol are Det prillc:ipal balanceo ~nerending 

S 18.8 
1.2 

30.1 
62.9, 
3!l.Q 

143.0 
29.0, 

sm.n 

S 157.8 
s.s 
3.6 

0.0 

~ 

1..-U 

.. IDcfudcs apenoea paid "" bd>alf o( comctYl!Orlbipo and other =rporatc 
dilbunementa, lea ill~ paymer,u and <2pC<J1e reimbuncmcnu recdw:d 
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tive-level employees; final approval of certain 
litigation-related decisions; and broad asset 
sales and operational authority. 

"We are delighted to have someoµe of Mr. 
Casey's caliber at the RTC's helm," said 
Andrew C. Hove, Jr., Vice Chairman of the 
RTC Board of Directors. "Mr. Casey comes 
to the Corporation with extensive executive 
and managerial experience, which will be in
valuable to the RTC as it meets future chal
lenges. The Board will look to Mr. Casey to 
oversee and facilitate the RTC's operations." 

Mr. Casey retired as Chairman of AMR Cor
poration and American Airlines, Inc. in 1985, 
having served as chief executive of the airline 
since 1974. Mr. Casey joined American Air
lines from the Times Mirror Company of Los 
Angeles, where he served as President for 
eight years and as a member of the Board. 
Mr. Casey held a number of positions with the 
Southern Pacific Company in New York and 
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was Vice President and Treasurer of REA ever, will not prohibit a cash sale in this cir-
Express in New York in 1961. cumstance. 

Mr. Casey served as Postmaster General of 
the United States from January to August 
1986. He left the Postal Service to assume his 
position as the Ann Cox Distinguished 
Professor of Business Policy at the Edwin L 
Cox School of Business, Southern Methodist 
University. In April 1988, he left the Business 
School to become Chairman and Chief Ex
ecutive Officer of First RepublicBank Cor
poration and resigned that position in 
February 1989. 

Mr. Casey graduated from Harvard Univer
sity in 1943, and received an MBA from the 
Harvard School of Business Administration 
in 1948. 

RTC BOARD APPROVES PROPOSAL 
TO RESTRICT CONTRIBUTORS TO 
THRIFT'S DEMISE FROM BUYING RTC 
ASSETS 

The RTC Board of Directors has approved a 
proposed regulation restricting certain per
sons or entities who contributed to the failure 
of a federally insured financial institution 
from purchasing assets held by the RTC. The 
deadline for submitting comments on the 
proposed regulation was November 8, 1991. 

Under the proposed regulation, the RTC will 
not sell any asset of an association to an in
dividual or to an entity if that individual or the 
entity's key official(s) participated in transac
tions resulting in a substantial loss to that 
association, has been removed or barred by a 
federal regulatory agency from participating 
in the association's affairs, or has misused the 
association's funds. In addition, the RTCwill 
not provide seller financing to a person or 
entity who defaulted on obligations of more 
than $1 million to a savings association and 
bad engaged in fraud in connection with those 
obligations. The proposed regulation, how-

The restrictions would be lifted if, in the 
course of an asset's sale or transfer, the 
purchaser's or transferee's obligations to the 
savings association or to the RTC were 
resolved or settled. The RTC also intends to 
limit the possible retroactive effect of this 
proposal. Prospective asset purchasers will 
be required to self-certify that they are not 
barred from purchasing assets. False state
ments will subject the purchaser to punish
ment under federal criminal statutes. 

Copies of the draft proposal are available 
from the RTC Reading Room in Washington, 
DC, and from the regional Public Service 
Centers. 

RTC RELEASES QUARTERLY EDITION 
OFITSJUNKBONDINVENTORY 

On October 3, the RTC released the quarterly 
edition of its junk bond inventory containing 
securities with a face value of $3.5 billion from 
31 institutions, a decrease from $4.2 billion on 
July 11. 

From January 1, 1991 through October 3, 
1991, the RTC sold $3.2 billion of junk bonds, 
bringing cumulative totals of junk bond sales 
since the RTC's inception in August 1989 to 
$5.5 billion. 

Copies of the RTC's high-yield portfolio may 
be obtained by dialing 301-670-0088 from 
your fax machine's handset. Follow the voice 
prompts and enter 7808391#. Investors in
terested in purchasing any of the RTC's high
yield securities should complete the form 
attached to the portfolio. 
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RTC HOLDS FOUR OFFERINGS OF 
MORTGAGE-BACKED SECURITIES 

The RTC held four offerings of mortgage 
pass-through securities totaling about $2 bil
lion, including the first offering led by a 
minority-owned underwriting firm. The 
securities, all rated AA or AAA, were RTC 
Mortgage Pass-Through Certificates, Series 
1991-10, 1991-11 and 1991-12, and RTCMul
tifamily Pass Through Certificates, Series 
1991-M4. 

The Series 1991-10 securities are backed by 
approximately $200 million of single-family, 
adjustable-rate mortgages originated by nine 
savings and loan associations prior to their 
placement in the RTC's conservatorship pro
gram. The minority-owned firm of Pryor, Mc
Clendon, Counts & Co. Inc. and Merrill 
Lynch & Co. served as the lead managing 
underwriters for the offering. 

The Series 1991-11 securities are backed by 
approximately $900 million of single-family, 
fixed-rate mortgages originated by 12 savings 
and loan associations prior to their placement 
in the RTC's conservatorship program. Bear 
Stearns & Co. Inc. served as the lead manag
ing underwriter for the offering. 

The Series 1991-12 securities are backed by 
approximately $550 million of single-family, 
adjustable-rate mortgages originated by 10 
savings and loan associations prior to their 
placement in the RTC's conservatorship pro
gram. Lehman Brothers served as the lead 
managing underwriter for the offering. 

The Series 1991-M4 securities are backed by 
approximately $420 million of multifamily, 
adjustable- and fixed-rate mortgages 
originated by four savings and loan associa
tions prior to their placement in the RTC's 
conservatorship program. Goldman, Sachs & 
Co. served as the l~ad managing underwriter 
for the offering. 

The mortgages backing the offerings are per
forming and generally do not conform to Fan
nie Mae's or Freddie Mac's standards. By 
securitizing non-conforming mortgages, the 
RTC can produce a more marketable asset, 
significantly improving cash recoveries for 
the taxpayer. 

In April, the RTC filed a shelf registration 
statement with the Securities and Exchange 
Commission for the sale of $4 billion of 
mortgage pass-through securities backed by 
mortgages from RTC conservatorship and 
receivership institutions. In September, the 
RTC filed with the Securities and Exchange 
Commission for the sale of an additional $10 
billion of such securities. There have been 12 
previous takedowns from the RTC's $14 bil
lion shelf totaling approximately $5.1 billion. 

THE NATURE CONSERVANCY, NAGS 
HEAD TO PURCHASE NORTH 
CAROLINA PROPERTY FROM RTC 

The RTC has accepted a cash offer of 
$850,000 from The Nature Conservancy's 
North Carolina Chapter and the town of Nags 
Head, NC, to purchase 390 acres of maritime 
forest in Dare County, NC. The undeveloped 
land will become a part of The Nature 
Conservancy's Nags Head Woods Ecological 
Preserve located in the towns of Nags Head 
and Kill Devil Hills. The sale is expected to 
close shortly. The Nature Conservancy is an 
international, nonprofit membership or
ganization committed to the preservation of 
endangered and threatened species. 

The 390 acres of land, with a book value of 
$2. 72 million, secured a development loan 
made by Outer BanJcs Financial Services, Inc., 
a wholly owned subsidiary of Great Atlantic 
Savings Bank, F.S.B., Manteo, NC, prior to 
the savings association's failure. 

The Nature Conservancy and the town of 
Nags Head intend to provide for public access 
to the land. The forest preserve, declared a 
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National Natural Landmark in 1975, supports 
a variety of wildlife including the bald eagle 
and 12 other endangered species of birds. 

"The sale of this land to The Nature Conser
vancy and the town of Nags Head is a tremen
dous opportunity for the RTC to recover 
funds for the taxpayer while preserving a uni
que barrier island forest for future genera
tions," said RTC Executive Director David C. 
Cooke. 

GERALD L. JACOBS NAMED RTC 
GENERAL COUNSEL 

The RTC Board of Directors has named 
Gerald L Jacobs as General Counsel for the 
RTC. Mr. Jacobs' appointment as RTC 
General Counsel coincides with the Septem
ber 22, 1991, establishment of the RTC Legal 
Division as an office independent from the 
FDIC's Legal Division. 

Mr. Jacobs will be responsible for the over
sight of all of the RTC's legal needs with a 
staff of 1,270, including 557 attorneys located 
nationwide. In addition, 1,493 outside law 
firms are utilized by the RTC's Legal Division 
to assist in the handling of an estimated 
125,000 legal matters, including 75,000 law
suits and 20,000 bankruptcies. 

Mr. Jacobs joined the RTC in August 1990 as 
Special Counsel. Prior to that appointment, 

Mr. Jacobs was a partner in the Phoenix
based firm of O'Connor, Cavanagh, Ander
son, Westover, Killingsworth & Beshears. 

FURTHER INFORMATION 

All RTC public documents, including RTC 
press releases and policy statements, are 
available from the RTC Reading Room at 
202-416-6940. Written requests should be 
mailed to the RTC Reading Room; 801 17th 
Street, NW; Washington, DC 20434-0001. 

To receive the RTC Review monthly, write 
to: RTC Office of Corporate Communica
tions, Rm. 801; RTC Review Mailing List; 801 
17th Street, NW; Washington, DC 20434-
0001. 

All RTC news releases are also available 
through FaxMedia, a facsimile dial-up ser
vice. To access FaxMedia, interested in
dividuals can dial 301-670-0088 from their fax 
machine's telephone handset. Following the 
voice prompts, individuals should enter "77" 
to select the RTC News Release Library 
index, which will be printed from their fax 
machine. To retrieve the desired news 
releases, individuals should redial the Fax
Media number listed above and enter the 
numbers of the news releases they want to 
receive. Users have 24-hour access to RTC 
news releases through FaxMedia, and are 
responsible for all phone charges. 

Commonly Called ATC Telephone Numbers L 
National Salee Center 
Real Estate Information Center and Order, for Anet Inventory 

Anet Specific Inquiry Sarvlce 

Bulk Salee Information 

Securltiee Salee (Capital Marketa) 

Contracting Office 

lnquiriea Regarding S&L1 tor Sale 

Office of Corporate Communication• - Media Inquiries 

Nola:Atp1ana ... ta11owa: 
Wnt - AZ, CA. 00, HI, NM, NV, UT 

floutll--TX 

(202) 418-4200 Low Income Houling Program 

(l00)431~ Reading Room - Public Information 

(800) 712-3008 Main Operator 

(100) 712-1808 RTC Western Regional Office 

(202) 41&-7554 RTC Southwestern Regional Office 

(100) 541-1712 RTC North Central Regional Office 

(l00) 712-4033 RTC Eastern Regional Office 

(202) 41&-75ee 

Nonh Cenlrll - Nt., AR, IA, I>, L, IN, KS, KY, IA Ml, MN, MO, 118, IIT, ND, NE, OH, OK, 0A. 80, WA, \\1, wt 
Eat-AL, er, DC, DE. FL. GA, MA, MD, NC, NH. NJ, NV, PA, PR, ... SC, TN, VA, vr, Wt/ 
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(202) 41&-7348 

(202) 41 &-e940 

(202)41~ 

(800) 283-7823 

(800) 782-4874 

(800) 385-3342 

(800) 234-3342 



ATC Resolutions 
Inception to September 30, 1991 

(dollars in billions) 

Number 

Numt>ei Estimated Estimated Percentage of 

Deal of Total $avlngs Over Savings/ of Assets Total Accounts 
Type• cases Assets Payout Cost Core Deposits • • Passect••• Deposits (OOO's) 

IDT 155 $30.7 $0.1 .67% 12.63% $31.4 2,954 

PA 324 138.3 2.3 2.37 25.79 132.6 14,5n 

PO 84 7.5 0 0 0 9.2 605 

Total 563 $176.4 12.4 1.98% 22.41 % $173.2 18,135 

ATC Resolutions 
Third Quarter 1991 

(dollars in billions) 

Number 
Numbe Estimated Estimated Percentage of 

Deal of Total Savings Over Savings/ of Assets Total Accounts 
Type• Cases Assets Payout Cost Core Deposits • • Passed"•• Deposits (OOO's) 

IDT 19 $6.5 $0.0 0.81 % 16.49% $7.1 328 

PA 96 32.6 0.5 1.97 19.33 32.5 3,410 

PO 18 1.1 0 0 0 1.6 122 

Total 133 $40.2 $0.5 1.n% 18.35% $41.2 3,859 

• DealT~e: 
IDT • Insured Deposit Transfer 

PA • Purchase of Assets and Assumption of Llabilitles 
PO • Insured Deposit Payout 

• • Core deposits are estimated as deposits with balances below $80,000. 

• • • Assets passed are net of putbacks. 

Note: Asset and estimated cost data reflect post-closing revisions and may differ 
from data previously released. Total Deposits and Number of Accounts are 
as of the quarter before resolutlon. 
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Asset Reductions 
By Type of Asset 

(Dollars in Millions) 

Inception 
Through September 
9/30/91 

Cash & Securities 
Book Value Reduction $95,134 
Discount from Book Value 2,324 
Sales & Principal Collections 92,810 

Mortgages 
Book Value Reduction a1,2n 
Discount from Book Value 3,165 
Sales & Principal Collections 78,112 

Other Loans 
Book Value Reduction 18,042 
Discount from Book Value 819 
Sales & Principal Collections 17,223 

Real Estate 
Book Value Reduction 8,732 
Discount from Book Value 2,472 
Sales & Principal Collections 6,260 

Other Assets 
Book Value Reduction 7,616 
Discount from Book Value 575 
Sales & Principal Collections 7,041 

Total Assets 
Book Value Reduction 210,800 
Discount from Book Value 9,354 
Sales & Principal Collections $201,446 

Notes: Data for inception through September 30, 1991 are net 
of putbacks recorded to date. 

Resolution sales are shown at book value. 
Proceeds of asset sales at resolution are not 
separable from amounts paid for deposits of resolved thrifts. 

1991 

$7,627 
36 

7,591 

7,289 
244 

7,045 

844 
54 

790 

498 
175 
322 

319 
42 

2n 

16,576 
550 

$16,026 

Sales and principal collections are gross of seller financing which 
totalled $256 million from inception through September 30, 1991. 
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1991 
To Date 

$36,783 
864 

35,919 

40,420 
2,344 

38,076 

6,667 
327 

6,340 

3,628 
1,264 
2,365 

3,914 
350 

3,564 

91,412 
5,149 

$86,263 



Beginning Assets and Asset Reductions 
Inception Through September 1991 

($ in billions) 

563 Closed lnstitutiQn§ 

Cash& Other Real Subsid- Other 

Securities /3 Mortgages Loans Estate larles Assets Total 

Assets at Takeover ................................ $72.1 $131.4 $21.4 $21.1 $7.9 $15.7 $269.5 

Reductions Durina Conservatorshlo 

Sales Proceeds ...••..••.••••••••••.•••••••••.••. 35.2 12.3 2.5 4.2 0.2 0.9 55.4 

Payment & Maturities ..•.•.•...••••.•••.•...•. 17.7 17.4 6.0 0.0 0.6 0.3 42.0 

Other Changes (Net) /1.. ..................... (12.4) 5.2 (2.7) 2.4 (3.4) 6.8 (4.3) 

Assets at Resolution •••••••••••••••••••••••••••••• 31.5 96.6 15.5 14.5 10.5 7.6 176.4 

Resolution & Receivershio Reductions 

Assets Passed (Net of Putbacks) ...••••. 15.5 20.4 3.0 0.1 0.4 0.2 39.5 

Assets Retained (After Putbacks) .•••••• 16.1 76.2 12.6 14.5 10.1 7.4 136.9 

Prlncipal Collections .•..•••••••.•••••••.•••... 8.0 22.2 3.6 1.7 1.0 2.6 39.1 

Other Changes (Net) /2 ...•.••.••••.••••••••.• 1.1 1.9 1.3 0.5 (0.1) (2.8) 4.6 

Receivership Assets as 

of September 30, 1991 •••••••••••.•.•••••••••••• $6.9 $52.1 $7.6 $12.3 $6.6 $7.7 $93.2 

97 ConservatorshiJ;! Institutions 

Cash& Other Real Subsid- Other 

Securities Mortgages Loans Estate laries Assets Total 

Assets at Takeover ................................ $26.4 $31.8 SS.2 $6.2 $1.9 $3.0 $74.4 

Reductions Durina Conservatorshlo 

Sales Proceeds .••••••••••••••••••••••••••••••••• 8.1 2.9 1.0 0.3 0.0 0.1 12.3 

Payment & Maturities ......................... 8.3 3.0 1.1 0.0 0.5 0.2 13.1 

Other Changes (Net) /1 ••••••••••••••••••••••• (4.8) (0.2) (0.2) (0.5) 0.2 0.4 (5.2) 

Conservatorship Assets as 

of September 30, 1991 •••••••••••••••••••••••••• $14.8 $26.2 $3.3 $6.4 $1.2 $2.3 $54.2 
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Beginning Assets and Asset Reductions 
Inception Through September 1991 

($ in billions) 

All 660 Institutions 

cash& Other 
Securities /3 Mortgages Loans 

Assets at Takeover ................................ $98.5 $163.2 $26.5 

Reductions During Conservatorshl12 
Sales Proceeds .................................. 43.3 15.1 3.5 

Payment & Maturities ......................... 26.1 20.3 7.2 

Other Changes (Net) /1 ....................... (17.2) 5.0 (3.0) 

Assets at Resolution .............................. 31.5 96.6 15.5 

Resolution & Racelvershli;! Reductions 

Assets Passed (Net of Putbacks) ........ 15.5 20.4 3.0 

Assets Retained (After Putbacks) ....... 16.1 76.2 12.6 

Principal Collections .......................... 8.0 22.2 3.6 

Other Changes (Net) /2 ....................... 1.1 1.9 1.3 

Conservatorshlp and 
Receivership Assets as 
of September 30, 1991 .......................... $21.8 $78.2 $11.0 

/1 Includes net losses on sales, charge-offs of goodwill and certain equity 

Investments and other assets, accumulation and Investment of cash, and new 
loans and asset purchases. 

/2 Includes asset balance adjustments and principal losses. 

/3 Excludes $13.8 billion In cash, Investments (including restricted Investments), 

and accounts receivable accumulated by Receiverships. 
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Real Subsid-

Estate larles 

$27.3 $9.8 

4.5 0.3 

0.0 1.0 

1.9 (3.3) 

14.5 10.5 

0.1 0.4 

14.5 10.1 

1.7 1.0 

0.5 (0.1) 

$18.6 $7.8 

Other 

Assets Total 

$18.7 $343.9 

1.1 67.7 

0.5 55.1 

7.2 (9.5) 

7.6 176.4 

0.2 39.5 
7.4 136.9 
2.6 39.1 

(2.8) 4.6 

- $10.0 $147.4 




