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* RTC Resolves 30 Institutions In August, While 14 Additional Thrifts 
Are Taken into Conservatorship 

* 287 Thrifts Resolved by RTC From Its Inception in August 1989 
Through September 1990 

* Asset Sales and CoJJections Total $8 Billion in August, $92 BiIJion 
Since Inception 

CONSERVATORSHIP CASELOAD; 
ASSET INVENTORY 

In August, the RTC sold or liquidated 30 
savings associations, while 14 more thrifts 
were placed in its conservatorship program. 
As a result, the total number of conservator­
ship institutions declined to 243 at the end of 
August. 

The 243 conservatorship institutions held ap­
proximately $119 billion in assets at the end 
of August. The composition of these assets 
was as follows: cash and securities 27%, per­
forming 1-4 family mortgages 29%, other per­
forming loans 19%, delinquent loans 9%, real 
estate 9%, and other assets 7%. 

Also under RTC's jurisdiction were 241 
receiverships with $42 billion in assets at the 
end of August. Because most of the readily 
marketable assets were liquidated while the 
institutions were in conservatorship, or were 
sold to acquirers when the institutions were 
resolved, the remaining assets retained by the 
RTC in receivership included relatively high 

proportions of lower quality, less marketable 
assets. Of the total $42 billion in receivership 
assets, real estate and delinquent loans com­
_bined represented 31 %. Relatively non­
marketable assets (approximated by total 
assets minus cash and equivalents, securities, 
and 1-4 family mortgages) represented 63% 
of receivership assets. 

Including both conservatorships and 
receiverships, the total inventory of assets 
managed by the RTC amounted to $161 bil­
lion at the end of August. This included $39 

RTCAugust Caseload 
($ in billions) 

Num.w ~ Llabililii:s ~ 
258 $124.0 S 140.9 

'ew Conservatorship& 14 2.6 2.9 
esolvcd Cases• 30 3.7 4.9 
d of August 243 $118.7 $138.8 

ts based on preliminary 7/31/90 and 8131/90 financial reports. 

·abilities and Deposits based on 6/30/90 financial reports. 

• One resolved institution was not in conscrvatorship. 



CONSERVATORSHIP, RECEIVERSHIP ASSETS 
UNDER RTC MANAGEMENT 

As of August 31, 1990 

CONSERVATORSHIPS 
M of August 31, 1990 

(Percentage or Gross Assets) 

CONSERVATORSHIP INSTI1'\1TIONS 

(doll1r1 In bllllon1) 

Percent 
Amount Gross Assets 

Cash & lnvst. Sec. $ 17.7 14.93% 
Mtg. Backed Sec. 13.9 11.70 

Pert. Lns. • Total 57.1 48.15 
1-4 Family Mtgs. 34.8 29.32 
Cstm. & Land 2.6 2.18 
Other Mtgs. 12.5 10.54 
0th.Loans. 7.2 6.10 

Del. lns. • Total 10.1 8.51 
1-4 Family Mtgs. 1.1 0.93 
Cstrn. & Land 4.2 3.56 
0th Mtgs. 3.3 2.75 
0th. Loans. 1.5 1.27 

Real Estate Owned 11 .2 9.41 
Other Assets 8.7 7.30 

Gross Assets $118.7 100.00% 

Data based on preliminary 8/31/90 information 
Number of Institutions: 243 
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o.c. 
loarw 

16.7" 

RECEIVERSHIPS 

M of August 31, 1990 

Olh. 
Miga. 14.0% 

(Pen:entaoe Of Gross MS8tS) 

RECEJVERSHIP INSTTTVTlONS I 
(dollara In bllllona) 

Percent 
Amount Gross Assets 

Cash & Equivalents $ 3.9 9.21% 
Securities 3.5 8.19 

Pert. lns. • Total 16.5 38.96 
1-4 Family Mtgs. 8.3 19.48 
Cstm. & Land 1.1 2.62 
Other Mtgs. -4.8 11.37 
0th.Loans. 2.3 5.49 

Del. Lns. • Total 7.1 16.65 
1-4 Family Mtgs. 0.9 2.20 
Cstrn. & land 1.8 4.22 
0th Mtgs. 2.5 5.89 
0th. Loans. 1.8 4.34 

Real Estate Owned 6.2 14.52 
Other Assets 5.3 12.48 

Gross Assets $ 42.4 10().00% 

Data based on preliminary 8/31/90 information 
Number of Institutions: 241 



billion in cash and securities, S43 billion in 
performing 1-4 family mortgages, $31 billion 
in other performing loans, $17 billion in delin­
quent loans, $17 billion in real estate, and $14 
billion in other assets. 

RESOLUTIONS 

The 30 resolutions in August represented a 
significant increase in pace from July, and 
brought the total number ofresolutions to 241 
from the establishment of the RTC in August 
1989 through August 1990. 

The 241 resolved thrifts held $67 billion in 
assets, of which $27 billion ( 40%) were passed 
to acquirers. A portion of the assets, however, 
was subject to put back provisions and may be 
returned to the RTC at the option of the 
acquire rs. At the end of August, assets subject 
to put totalled $8.7 billion. This figure was net 
of puts previously exercised or expired. 

Estimated resolution costs for the 241 cases 
amounted to $26 billion, 33% of the total 
liabilities of the resolved thrifts. The es­
timated cost that would have been incurred if 
the insured deposits of all resolved thrifts had 
been paid out was approximately $27 billion. 
The $1.1 billion difference represented es­
timated savings over insured deposit payout 
costs. These savings represented 2.59% of 
core deposits (approximated by deposits with 
balances below $80,000). 

Resolution activity picked up further in Sep­
tember as 46 institutions were sold or liquida­
ted. This brought the total number of thrifts 
resolved to 287 since inception. Purchase and 
assumption transactions -- in which all 
deposits, certain other liabilities, and a por­
tion of the assets were sold to acquirers -­
accounted for 148 of the 287 transactions. 
Insured deposit transfers -- in which the ac­
quiring institutions served as paying agents 
for the RTC, established accounts on their 
books for the insured deposits of the failed 
institutions, and acquired some of their assets 
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in many cases -- accounted for another 106. 
The remaining 33 cases were insured deposit 
payouts. 

ASSET REDUCTIONS 

In August, the proceeds of asset sales and 
other collections amounted to $8 billion. This 
included sales and collections in conservator­
ship institutions, assets passed to acquirers, 
and sales and collections in receiverships. 
Total sales and collections were substantially 
above the July level, primarily because of the 
increase in resolution transactions and the 
consequently increased volume of assets 
passed to acquirers. 

August asset reductions brought total sales 
proceeds and other collections since the in­
ception of the RTC to approximately $92 bil­
lion. This represented 37% of the total $248 
billion in lieginning assets of the 484 savings 
associations placed under RTC control since 
it commenced operations. (As noted before, 
some of the assets sold to acquirers of 
resolved thrifts may be returned to the RTC.) 
The remaining 63% represented combined 
conservatorship and noncasb receivership as­
sets, net of other adjustments, as of the end of 
August. · 

The August asset reduction of $8 billion in­
cluded $2.6 billion in sales proceeds from 
conservatorships, $2.6 billion in other conser­
vatorship asset collections, $1.9 billion in as­
sets passed to acquirers at resolution, and $.8 
billion in receivership sales and collections. 
Since its inception, the RTC disposed of $34 
billion of assets through conservatorship 
sales, $28 billion in other conservatorship col­
lections, $27 billion in sales at resolution, and 
$4 billion from receivership sales and collec­
tions. 

Broken down by type of asset, August asset 
reductions included $3.4 billion in mortgage­
backed and other securities, $2.4 billion in 
mortgages, and $1.4 billion in nonmortgage 



ASSET COLLECTIONS 
CONSERVATORSHIPS, RESOLUTIONS AND RECEIVERSHIPS 

SALES AND COLLECTIONS 

INCEPTION 1989 THROUGH AUGUST 1990 
($ In millions) 

Securities 

Mortgage, 
Other Loan, 
Securitiea 
Owned Asset, 
Other As.set, 
Rec. lnterell 
TOTALS 

$34,243 

Receivership 
===i Interest 

$514 ,~~,., 
.... : Other 

-:-:-: • Assets 
:\ $4,959 

CONSERVATORSHIPS, RESOLUTIONS, 
ANO RECBVERSHIPB 

SALES ANO COlLECllONB 
(S In milllonlJ 

Inception throuoh Auoull 1990 

I£!!! g Q §Y! ~ 
$34,243 $10,180 $5,308 $8,241 $12,518 

9,992 4,844 8Z7 1,583 2,738 

39,705 10,878 7.~ 6,498 14,388 

3,011 540 429 1,152 889 
4,959 1,775 m 1,138 1,268 

ill ~ !! m §1 
$92,425 $28,371 $15,357 $18,847 $31 ,841a 

Note: N8Q&live value, reftect adjustment, for prior periodL 
Dal.a are by ATC region. 

Securities , 

Mortgagee 
Other Loan1 
Securitlea 
OwnedAeeet1 
Other Aeeeta 
Rec. lntereat 
TOTALS 
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AUGUST1990 
($ In mllllons) 

Receivership 
-.---.,~ Interest 

$65 

.. :: Other 
ts 

$567 
ad Assets 

-x~l-AD\¥)>, $143 

CONSERVATORSHIPS, RESOLUTIONS. 
ANO RECEIVERSHIPS 

SALES ANO COL.L.B::TIONS 
(S 1n milllonet 
Auou• 1 IIGO 

IS!!!! g Q ~ :! 
$2,358 $1,321 $410 $187 $431 

1,443 1,352 80 (115) 128 
3,370 1,770 470 551a 568 

143 34 35 48 25 
5151 170 era 74 224 

~ ! .!.! ~ 12 
$7.~ $4,683 $1,114 $788 $1.382 



Mortgage, 

Other Loan• 
S&curitlet 
Owned As&etl 
Other Asset, 

TOTALS 

Mortgaget 
Other Loan, 

S&curitiet 

Owned A88et1 

Other A&&et, 

TOTALS 

Mortgaget 
Other Loan, 

S&curitlet 

Owned Aeseta 

Other Aneta 

TOTALS 

Mortgage, 

Other Loan, 

S&curitlea 
Owned AS&et, 

Other Asset, 

Rec. lnterett 

TOTALS 

ASSET COLLECTIONS 
CONSERVATORSHIPS, RESOLUTIONS AND RECEIVERSHIPS 

SALES AND COLLECTIONS 

CONSERVATOASHIP SALES PAOCEB>S CONSERVATOASHIP SALES PROCEEDS 

(S In minion~ (S In millloo~ 
lncep(ioo through Aull ult 191)() Augullt 19QO 

Total 5 Q §'.!! Y!. ~ 5 Q §'.!! Y!. 
$4,330 $1,390 $885 $737 $1,318 Mortgaget $380 $228 $69 $1 $78 

1,568 1..221 ea 111 181 Other Loan, 831 807 3 2 27 
24,5« 6,547 4,823 3,531 9,843 Securltlet 1.250 478 324 1Q4 254 

2,508 381 381 814 815 Owned"'-tt 1115 22 30 38 24 
·s35 ~ 11! m ill Other Asset, ~ ~ ! z ll 

$33,785 sg,762 $6,342 $5,530 $12,151 TOTALS $2,847 $1,575 $427 $250 $394 

CONSERVATORSHIPS: OTHER COLLECTIONS CONSEAVATORSHIPS; OTHER COLLECTIONS 

(S In million•) ($ In million,) 
Inception through Auguat 1990 August 1990 

~ 5 Q §'.!! Y!. ~ 5 Q SW "!!. 
$11,735 $3,eo9 $1,305 $1,811 $4,903 Mortgaget $815 $331 $98 $102 $287 

4,111 1,a31 483 700 1,098 Other loan• m 139 30 38 go 

11,888 3,390 2,498 1,901 4.~ Securitlet 1,448 1,017 127 83 222 
153 78 21 415 12 OwnedAt.ett 2 1 0 0 0 

~ ~ !!! m !! Other Anett ~ ! ! ll ! 
$28,348 $8,873 $4,4'10 $4,893 $10,190 TOTALS $2,593 $1,481 $281 $238 $605 

RcSOLUTION SALES RESOLUTION SALES 

(S In millloo~ ($ In millloo1) 
Inception through AIJ<luat 19110 AIJ<lu st 1990 

~ 5 Q §'.!! Y!. ~ 5 Q §Y:!. "!!. 
$18,707 $4,383 $2,938 $3,313 $8,074 Mortgagea ~ $S80 $229 $25 $0 

3,962 1,828 245 828 1,4e5 Other Leana 2n ~ 'j7 (168) a 
2,825 m 403 984 559 Securitlea 423 184 1 23e 23 
~ 211 5 0 3e OwnedAueta 2 0 2 0 0 

3.283 1.~ 358 710 821 Other AMeta 278 ~ 78 37 ~ 

$26,6« $8,109 $3,!Me $5,833 $8,955 TOTALS $1,915 $1,309 $345 $131 $130 

RECEIVERSHIP SALES & COLlfCTIONS RECEIVERSHIP SALES & COLLECTIONS 
($ In millions) (S In million,) 

loceptlon through AIJ<lull 1990 August 1990 

~ 5 Q §'.!! Y!. Total 5 Q §Y:!. '!!.. 
$1,471 $Na $178 $273 $221 Mortgage, $228 sg2 $18 $52 $61 

351 168 31 138 15 Other Loan, 33 8 10 14 
651 2113 219 · 81 aa Securitlea 241 112 24 4e 87 
282 41 18 193 28 OwnedAueta 25 11 4 8 
381 9Q 81 ea 153 Other Aaeeta 193 57 13 15 107 

lli ~ Z! m fil Rec. lnterellt ~ ! ll ~ ~ 
$3,850 $1,527 $579 $990 $553 TOTALS $rg() $287 $81 $189 $253 
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loans. Since .its inception, the RTC disposed 
of $40 billion in securities, $34 billion in 
mortgages, and S 10 billion in nonmortgage 
loans. 

MAJOR RTC SALES 

In August, there were major sales of both 
commercial and residential real estate, as well 
as residential mortgage loan pools. 

Commercial real estate sales included: 

• The Governors Inn, in Plano, Texas, for $33 mil­
lion. The hotel was owned by Savers Savings As­
sociation, Little Rocle, Arkansas, which has been 
operating under federal supervision since 
February 10, 1989. 

• The Northwest Central Office Building, located 
in Houston, Texas, for $1.1 million. The 58,242 
square foot office center was retained by the 
RTC following the resolution of Gill Savings As­
sociation, San Antonio, Texas, on June 15, 1990. 

• Approximately 3.2 acres of undeveloped commer­
cial property in Houston, Texas, for $1.5 million. 
The property was retained by the RTC following 
the resolution of Ameriway Savings Association, 
Houston, Texas, on May 14, 1990. 

Residential property sales in August in­
cluded: 

• 43 units of the Delta Village Condominium Com­
plex, in Charlotte, North Carolina, for $1.2 mil­
lion. The condominium units were owned by 
Heritage Federal Saving.s Association, Monroe, 
North Carolina, which was resolved by the RTC 
on September 21, 1990. 

• Country Place Apartments, in Palm Harbor, 
Florida, for $103 million. The 292-unit complex 
was owned by Savers Saving.s Association, Little 
Rocle, Arkansas. 

• A Howard Johnson Mote~ in Oklahoma City, Ok­
lahoma, for $1.65 million. The 114-room motel 
was owned by Sandia Federal Savings Associa­
tion, Albuquerque, New Mexico, which has been 
operating under federal supervision since 
February 10, 1989. 

Loan sales included: 

• $105.4 million in residential mortgage loans for 
95.07% of the unpaid principal balance on the 
date of settlement. The loans were retained by 
the R TC following the resolution of Baltimore 
Federal F"manci~ FSA, Baltimore, Maryland, on 
April 20, 1990. 

• An additional $379 million in residential 
mortgage loans for 98.25% of the unpaid prin­
cipal balance on the date of settlement. The loans 
were retained by the RTC following the resolu­
tion of Horizon Financial, FA, Southampton, 
Pennsylvania, on May 25, 1990. 

• $75.1 million in residential mortgage loans for 
95.09% of the unpaid principal balance on the 
date of settlement. The loans were assets of City 
Federal Saving.s and Loan Association, 
Birmingham, Alabama, which was resolved on 
September 14, 1990. 

SOURCES AND USES OF FUNDS 

From its inception to September 4, 1990, the 
RTC obtained funds from the following sour­
ces: $18.8 billion in Treasury appropriations, 
$1.2 billion in Federal Home Loan Bank con­
tributions, $18.0 billion in Resolution Fund­
ing Corporation borrowings, $34.3 billion in 
Federal Financing BanJc borrowings, and $1.7 
billion in repayments on advances to conser­
vatorships and dividends from receiverships. 

Funds received from REFCORP, combined 
with the initial Treasury and FHLB contribu­
tions, will provide $50 billion to cover losses 
at insolvent thrifts resolved by the RTC. 
Through September 4, S38 billion in loss 
funds was obtained from these sources. 
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Working capital, obtained from the FFB, is 
used for the temporary funding of assets 
retained by the RTC when institutions are 
resolved. Working capital has also been used 
to replace high-cost liabilities and meet li­
quidity needs of conservatorship institutions. 
Pursuant to a limitation prescribed by FIR­
REA, the RTC's outstanding borrowings and 
other liabilities may not exceed the sum of its 
cash, unused REFCORP borrowing 
authority, and 85% of the market value of its 
other assets. 

The 241 resolutions through August 31 re­
quired outlays of $55.9 billion from the RTC. 
Advances to conservatorships existing at the 
end of August totalled $12.2 billion. This left 
$5.7 billion in cash on hand on September 4. 

NEWS NOTES 

RTC AWARDS ASSET MANAGEMENT 
CONTRACT FOR $2.4 BILLION 

The J.E. Robert Company, Inc., Alexandria, 
Virginia, was selected as contractor for the 
largest asset management contract issued by 
the RTC to date. Under the terms of the 
agreement, J.E. Robert will undertake a 3-
year contract to manage and dispose of ap­
proximately $2.4 billion worth of assets 
formerly owned by University Federal 
Savings Association, Houston, Texas. The as­
sets are nonperforming commercial loans and 
commercial properties of the failed institu­
tion. 

J.E. Robert Company will be paid ap­
proximately $21.8 million to manage the 
properties over the three years, and an es­
timated $19.6 million to dispose of the 
properties over that same period. The actual 
management fee and property disposition fee 
earned will depend on the contractor's per­
formance. Under the RTC's asset disposition 
incentive system, the amount of fees earned 
depends both on the speed of property sales 
and the amount of cash received. 
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SOURCES AND USES OF FUNDS 

($ lo blllJom) 

lnapllon throU&h ~plember 4, 1990 

SOURCES: 

Treasul)' Appropriations S 18.8 
FHLB Contnoutioo 1.1 
REFCORP BorrowingJ 18.0. 
FFB BorrowingJ JO. 
Repayments from Con.servatorships L1 
Repayments/Dividends from Receiverships 0.6 

TOTAL SOURCES S 74.0 
USES: 

Resolutions S 55.9 

Adva= 12.2 
FFB Interest fU 

TOTAL USES 68.J 
NET FUNDS AV AJLABLE• 5.7 

• lodudcs funds roe admioi>lnlN< aperueL 

RTC REVIEW OF 1988-89 FSLIC TRANS­
ACTIONS REVEALS POTENTIAL COST 
SA VIN GS OF OVER $2 BILLION 

With the completion of the first review of the 
1988-1989 FSLIC assistance agreements, 
RTC staff reported that the total cost to the 
government of the 96 transactions could ex­
ceed $69 billion over the expected life of the 
contracts. The review found, however, that a 
significant portion of the cost represents in­
terest expense that could be avoided through 
prepayment of notes and reduction of assets 
covered by yield maintenance agreements. 
The report identifies certain areas where an 
outlay of $18 to $20 billion in the 1991 fiscal 
year and the exercise of future note prepay­
ment and other options available within the 
existing contractual agreements could 
achieve savings in excess of $2 billion in 
present value terms. 

The review was conducted by five private-sec­
tor groups including public accounting firms, 
law firms, investment bankers, consultants, 
and a public policy research group, under the 
direction of RTC staff. Each group reviewed 



one or more of the 96 FSLIC transactions 
completed between January 1, 1988, and the 
enactment of the Financial Institutions 
Reform, Recovery, and Enforcement Act 
(FIRREA) on August 9, 1989. 

This cost evaluation is the first of two reports 
the RTCwill submit to Congress and the RTC 
Oversight Board as required in FIRREA 
The second report, which is expected in the 
near future, will focus on whether the bidding 
and negotiation process that the FSLIC used 
in these transactions was sufficiently competi­
tive. 

RTC BOARD ACTIONS 

In August and September the RTC Board of 
Directors approved the following: 

• Modification of Standard Asset Management 
and Disposition Agreement to provide for RTC 
corporate indemnity of asset managers from third 
party claims; and 

• Policy on treatment of collateralized letters of 
credit issued by RTC-controlled institutions 
before FIRREA was enacted. 
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All RTC public documents, including RTC 
press releases and policy statements, are 
available from the RTC Reading Room at 
(202)416-6940. Written requests should be 
mailed to the RTC Reading Room, 80117th 
Street, NW, Washington, DC 20434-0001. 

All RTC news releases are also available 
through FaxMedia, a facsimile dial-up ser­
vice. To access FaxMedia, interested in­
dividuals can dial (301)670-0088 from their 
fax machine's telephone handset. Following 
the voice prompts, individuals should enter 
"7T to select the RTC News Release Library 
index, which will be printed from their fax 
machine. To retrieve the desired news 
releases, individuals should redial the Fax­
Media number listed above and enter the 
numbers of the news releases they want to 
receive. Users have 24-hour access to RTC 
news releases through FaxMedia, and are 
responsible for all phone charges. 

' 



Assets at 

Beginning 

Asset Conserva-

Type tOf'Shlp 

Mortgages $116.5 

Other Loans 19.7 

Cash & Secur. 70.9 

Owned Assets 19.7 

Other Assets 20.8 

Total $247.6 

Beginning Assets and Asset Reductions 
Inception through August 1990 * 

($ In billions) 

Changes during Resolution & Receivership 

Conservatorshlp Olanges 

Payments Other Passed Principal Other 

Sales &Matur- Changes to Collect- Chang~ 

Proceeds Illes (Net) .. Acqulrer Ions (Net)" •• 

($4.3) ($11.7) ($5.7) ($16.7) ($1.5) $1.3 

(1.6) (4.1) 2.9 (4.0) (0.4) 0.5 
(24.5) (11.9) 3.9 (2.6) (0.7) 3.8 

(2.5) (0.2) 2.2 (0.1) (0.3) 0.1 
(0.8) (0.5) (3.4) (3.3) (0.4) (0.2) 

($33.8) ($28.3) ($0.2) ($26.6) ($3.1) $5.6 

• Refers to 243 conservatorshlps and 241 receiverships as of August 31, 1990. 

Conselvatorshlp 

& Recefv8f'shlp 

Assets, 

August 31, 1990 

$TT.9 

13.1 

39.0 

18.9 

12.2 

$161.1 

-- - - -- - --
• • Changes in Other Assets Include net losses on sales, and charge-offs of goodwill and certain 

equity investments. 

• • • Includes accumulallon of approximately $3.9 bllllon In receivership cash Qnct. Investments and 

accounts receivable) available for the payment of expenses and dividends. 

RTC Resolutions 
Inception to August 31, 1990 I 

Estimated Estimated Percentage 

Number Total Savings Over Savings/ of Assets 
Deal of Assets Payout Cost Core Deposits • • Passed 

Type• Cases ($000) ($000) ('%) (%) 

IDT 95 $10,552,429 $44,128 0.61 % 19.08% 

PA 119 54,126,537 1,021,832 3.11 45.51 
PO 27 2,002,041 0 0 0 

Total 241 $66,681,007 $1,065,960 2.59% 39.96% 

• Deal Tvoe: 

IDT. Insured Deposit Transfer 

PA - Purchase of Assets and Assumption of Llabllitles 

PO • Insured Deposit Payout 

• • Core deposits are estimated as deposits with balances below $00,000. 

Note: Asset and estimated cost data reflect post-closing revisions and may differ 

from data previously released. 
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