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* RTC Conservatorship Caseload Declines Slightly in April, After Six 
Months of Steady Increases 

* Uptrend in Resolutions Continues, 163 Thrifts Resolved From 
Inception of RTC Through June 15 

* Savings Over Deposit Payout Costs Average 3.3% of Core Deposits 
for 66 Resolutions Through April 30 

* Proceeds of Asset Sales Total $2.7 Billion in April 

APRIL CONSERVATORSHIP 
CASELOAD 

In April, there was a small decline in the 
number of institutions in the RTC's conser­
vatorship program. This decline followed six 
consecutive months of increases and reflected 
both the faster pace of case resolutions, as 
well as some slow down in the number of 
institutions taken into conservatorship. 
Resolution transactions reduced the caseload 
by 14 institutions, while 11 new conservator­
ships were established during the month. As 
a result, the number of thrifts in the conser­
vatorship program decreased to 347 at the 
end of April, compared with 350 a month 
earlier. 

Resolution activity continued at a rapid rate 
in May and early June, raising to 163 the 
number of thrifts resolved from the estab­
lishment of the RTC in August 1989 through 
June 15, 1990. Of this number, 111 resolutions 

were accomplished from April 1 to June 15, 
compared with the RTC's stated goal of 141 
for the second quarter as a whole. 

Eight of the April resolutions were purchase 
and assumption transactions in which all 
deposits, certain other liabilities and a portion 
of the assets of the failed institution are sold 
to another party. The remaining six were in­
sured deposit transfers, in which the acquiring 

RTCApril Caseload 
($ in billions) 

tlJ.J..mhll .Ass.ill Liabilities~ 
End of March 350 $159.8 $ 181.7 S 133.6 
New Conservatorships 11 9.0 9.2 5.8 
Resolved Cases 14 2.4 3.7 2.6 
End of April 347 5 166.3 S 187.2 $ 136.8 

Assets based on preliminary 3/31 /90 and 4/30/90 financial reports. 

Liabilities and Deposits based on 2/28/90 financial reports. 



CONSERVATORSHIP, RECEIVERSHIP ASSETS 
UNDER RTC MANAGEMENT 

As of April 30, 1 990 

CONSERVATORSHIPS 
A1J of Aprll 30, 1990 

Securities 26. 8% 

(Percentage Of Gross Assets) 

COHSERV ATORSHIP IHSTTTVT10HS 

(dollua In bllllon9) 

Percent 

Del. 
Leana 

19.7% 

RECEIVERSHIPS 

As of Aprll 30, 1990 

0th. 
Miga. 127% 

{P8fC8fltage Of Gross Assets) 

RECENERSHIP IHSTTTUTIOHS 
(dollara In bllllone) 

Percent 
Amount Gross Assets Amount Gross Assets 

Cash & lnvst. Sec. $ 21.0 12.60% Cash & lnvst. Sec. $ 1.3 8.63% 
Mtg. Backed Sec. 23.5 14.16 Other Sec. 0.5 3.46 

Pert. L.ns. - Total 85.5 51.37 Pert. L.ns. • Total 6.5 43.24 
1-4 Family Mtgs. 49.1 29.54 1-4 Family Mtgs. 3.9 26.04 
Cstm. & land 1.6 0.98 Cstrn. & land 0.5 3.10 
Other Mtgs. 22.8 13.69 Other Mtgs. 1.4 9.58 
0th. Loans. 11,9 7.15 0th. Loans. 0.7 4.52 

Del. L.ns. - Total 10.9 6.58 Del. L.ns. - Total 3.0 19.73 
1-4 Family Mtgs. 1.9 1.15 1-4 Family Mtgs. 0.4 2.64 
Cstm. & Land 3.1 1,88 Cstm. & land 1,2 7,81 
0th Mtgs. 4,3 2.57 0th Mtgs. 1.0 6.65 
0th. Loans. 1.6 0.98 0th. Loans. 0.4 2.63 

Real Estate Owned 13.8 8.27 Real Estate Owned 2.5 16.43 
Other Assets 11 . 7 7.02 Other Assets 1.3 8.51 

Gross Assets $166.3 100.00% Gross Assets $ 15.1 100.00% 

Data based on preliminary 4/30/90 information Data based on preliminary 4/30/90 information 
Number of Institutions: 347 Number of institutions: 66 
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institution serves as the paying agent for the 
RTC, establishes an account on its books for 
each of the failed institution's insured 
deposits, and frequently acquires some of its 
assets. Of the 163 resolutions since the incep­
tion of the RTC, 18 were deposit payouts, 80 
were insured deposit transfers, and 65 were 
purchase and assumption transactions. 

From August through April 30, the RTC 
resolved 66 institutions holding aggregate as­
sets of $21.3 billion. Estimated resolution 
costs for these transactions totalled $10.4 bil­
lion. Estimated savings over deposit payout 
costs amounted to $477 million or 3.34% of 
core deposits of all thrifts resolved during this 
period. 

Although resolutions have recently reduced 
the conserv·atorship caseload, a large number 
of additional thrifts may be placed in the 
RTC's conservatorship program in the future. 
On May 23, the Office of Thrift Supervision 
indicated that 299 thrifts, with $193 billion in 
assets, are expected to be transferred to the 
RTC in the next two years. In addition, the 
OTS classified 315 institutions, with $152 bil­
lion in assets, as being troubled by poor earn­
ings and low capital. Some of these 
institutions may also be transferred to the 
RTC. 

The 11 new conservatorships established in 
April held $9.0 billion in assets, while the 14 
institutions resolved in that month repre­
sented $2.4 billion in assets. At the end of 
April, the 347 conservatorship institutions 
held $166.3 billion in assets. 

Of the total amount of assets held in conser­
vatorship institutions, 26.8% was in cash and 
securities, 29.5%was in performing 1-4 family 
mortgages, 21.8% was in other performing 
loans, 6.6% was in loans delinquent for 90 
days or more, and 8.3% was in real estate. 

The 66 receivership institutions existing at the 
end of April held $15.1 billion in assets, ac­
cording to preliminary data. 

The composition of assets of receivership in­
stitutions differs considerably from that of 
institutions in conservatorship. A primary 
reason is that holdings of readily marketable 
assets are generally reduced while the institu­
tion is in conservatorship as a result of RTC 
actions to shrink high-cost liabilities. Readily 
marketable assets are further reduced as a 
result of purchases by acquirers in the course 
of resolutions. 

Thus, the proportions of assets represented 
by real estate and delinquent loans (16.4% and 
19.7%, respectively) were considerably higher 
in receiverships than in conservatorships. On 
the other hand, cash and securities (12.1%) 
and total performing loans ( 43.2%) were 
lower relative to total assets in receiverships. 

The total inventory of assets under RTC 
management, including both conservator­
ships and receiverships, amounted to $181.4 
billion at the end of April, according to 
preliminary data. This included $46.3 billion 
in cash and securities, $53.0 billion in per­
forming 1-4 family mortgages, $39.0 billion in 
other performing loans, $13.9 billion in delin­
quent loans, and $16.3 billion in real estate. 
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ASSET COLLECTIONS 
CONSERVATORSHIPS, RESOLUTIONS AND RECEIVERSHIPS 

SALES AND COLLECTIONS 

INCEPTION 1989 THROUGH APRIL 1990 

($ ln mllllons) 

APRIL 1990 

($ In mllllons) 

Mortgagee 

Other Loan• 

Securities 

Owned Asset■ 

Other Aseets 
TOTALS 

Mortgages 

Other Loans 

Securities 

Owned Assets 
Other Assets 

TOTALS 

Mortgages 

Other Loans 

Securities 

Owned Assets 

Other Aseeta 
Interest 

TOTALS 

• By RTC Re;ion 

Rec. 
Interest S226 

,____,,,_""_,,,,Ottl«A.98etll $1,TT1 

CONSERVATORSHIPS SAL.ES PROCEEDS 

(S In million•) I Inception through April 1ggo 

Total g £ SW "!!.. 
$2,918 $913 $63e $870 $899 

388 124 47 108 109 

16,138 3,509 2,731 2,951 6,944 
2,004 297 294 751 863 

863 ~ 141 ill ill 
$22,109 $5,004 $3,849 $4,660 $8 ,596 

CONSERVATORSHIPS: OTHER COLLECTIONS 

(S In million ■) I Inception through~ 1ggo 

~ g £ SW "!!.. 
$8,201 $2,315 $941 $1,341 $3,604 

2,730 1,145 366 568 653 
7,374 1,321 1,816 1,810 2,627 

137 89 16 41 11 
351 45 163 97 46 

$18,71;4 $4,895 $3,302 $3,655 $8,942 

RESOLUTIONS ANO RECEIVERSHIPS 

SALES ANO COLLECTIONS 

(S In million•) 
Inception through April 1900 

Total g £ SW "!!.. 
S4.~ $9TT $719 $1,807 $891 

1,083 150 59 815 58 
1,40e 328 273 823 183 

102 25 7 55 15 

757 242 71 3M 81 

229 89 33 86 1Z 
$7,9'!i1 $1 ,811 $1,162 $3,749 $1,245 

Securroes S2. 993 

CONSERVATORSHIPS SALES PROCEEDS 

(S In million■) 

April 1900 

Total g £ SW "!!.. 
Mortgage■ $587 $420 se2 $16 $89 

Other Loan• 10 1 0 9 0 

Securitiea 1,355 384 287 222 461 

Owned A888te 176 26 38 68 46 

Other Aseete 66 H 28 l1 11 
TOTALS $2,193 $844 $414 $328 $607 

CONSERVATORSHIPS: OTHER COLLECTIONS 

(S In million•) 

Apnl 1990 

Total g £ SW "!!.. 
Mortgage■ $964 $218 $108 $70 $569 

-
Other Loan• 438 220 46 33 1ag 

Securities 1,350 146 547 64 593 

Owned Assets 22 21 0 0 0 

Other Assel8 33 ~ § ~ 16 

TOTALS $2,807 $814 $706 $189 $1 ,318 

RESOLUTIONS ANO RECEIVERSHIPS 

SALES ANO COLLECTIONS 

(S In million•) 
April 1990 

Tot...l g f. SW '!!.. 
Mortgagee $398 $115 $241 $16 $28 

Other Loans 65 13 42 0 10 

Securitiea 288 83 205 0 0 

Owned Aneta 37 3 29 4 

Other Aseeta 94 23 42 31 0 

lnterHt ~ ~ ll 35 1 
TOTALS $967 $2e3 $551 $110 $42 
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ASSET SALES AND COLLECTIONS 
FROM CONSERVATORSHIPS 

The proceeds of asset sales by the RTC 
totalled $2.7 billion in April, compared with 
$3.2 billion in March. This includes sales by 
conservatorship institutions, assets passed to 
acquirers in resolutions, and sales of assets 
held in receivership. From the inception of 
the RTC through April, asset sales have 
amounted to $29.0 billion, 12.8% of the total 
beginning assets of all 413 institutions taken 
into conservatorship during this period. 
Maturities and other principal payments 
totalled $19.7 billion, representing another 
8.7% of the assets of these institutions. 

Sales from conservatorships amounted to 
$2.2 billion in April. This included $1.4 billion 
in securities, $597 million in loans, and $176 
million in real estate. Maturities and other 
payments brought in another $2.8 billion. 

From August 1989 to April 1990, conservator­
ships collected $22.1 billion from asset sales -­
of which securities represented 73%, loans 
15%, and real estate 9%. Maturities and other 
payments totalled another $18.8 billion. 

RESOLUTION TRANSACTIONS AND 
RECEIVERSHIP COLLECTIONS 

In the 14 April resolutions, the RTC passed 
$443 million in total assets to acquirers, which 
represented about one-fifth of the assets of 
the institutions involved in these transactions. 
Mortgages represented the bulk of the assets 
sold. 

From August to April, the RTC sold $6.8 
billion of assets in the course of resolutions. 
Of the total amount passed to acquirers, 
morJgages represented 60%, other loans 14%, 
and securities 16%. 

With respect to receivership proceeds in 
April, the RTC collected $438 million from 
sales and principal payments and received 

another $86 million in interest. From August 
to April receiverships generated $950 million 
in sales and other principal payments and 
$226 million in interest. Loans and securities 
dominated receivership collections. 

RTC'S MAJOR REAL ESTATE SALES 

The proceeds of sales of real estate from con­
servatorships and receiverships totalled $211 
million in April. The book value of the 
properties sold amounted to an estimated 
$290 million. April activity was highlighted by 
the following real estate asset sales: 

* Stratford Condominiums, a 312-unit complex lo­
cated in Dallas, Texas, for $1.7 million; 

* Delrado Apartments, a 102-unit building located 
in north St. Louis County, Missouri, to Baumann 
and Associates for $2 million; 

* Ashby Woods Apartments, a 144-unit complex, 
also located in north St. Louis County, to 
Emerald Eagle, Inc. for $2 million. 

The above were assets of Missouri Savings 
Association, Clayton, Missouri, which has 
been operating under federal supervision 
since June 29, 1989. Other sales from conser­
vatorship institutions included: 
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* Olde Oaks Office building, a 3-story glass office 
building located on 2.6 acres in Houston, for $1.4 
million. The building was an asset of Common­
wealth Federal, which has been in conservator­
ship since March 9, 1989. 

* The Astra, a hotel/casino located in Las Vegas, 
Nevada, for $5 million, to Clarke County Depart­
ment of Aviation, Las Vegas. Property was an 
asset of Occidental Nebraska Savings Bank, FSB, 
which has been in conservatorship since February 
17, 1989. 

* A 23,000 sq. ft., 3-story residence, with a swim­
ming pool and tennis court, located in the Pres­
ton Hollow area of Dallas, for $2.65 million. The 
property was a real estate asset of Hallmark 
Savings and Loan Association, Plano, Texas, 
which had been operating under federal super­
vision since July 27, 1989. 



The next two properties were assets retained 
by the RTC following the acquisition of 
A~eriway Savings Association, Houston, 
Texas, by United Savings Association of the 
Southwest, FSB, Houston, Texas, on May 14, 
1990: 

• 

• 

Drexel Place Townhomes, a 23-townhome com­
plex with 1.5 acres of adjacent land located in 
Houston, Texas, for $2.25 million; and 

Remington Place Condominiums, an 81-unit com­
plex also located in Houston, for $2 million. 

Other sales of assets from receiverships in­
cluded: 

• 

• 

14.8 acres of unimproved land on the Atlantic 
Ocean near Cocoa Beach, Florida, for $4.6 mil­
lion. The land was a real estate asset retained by 
the RTC following the sale of Freedom Savings 
and Loan Association, Tampa, Florida, to NCNB 
National Bank of Florida, also of Tampa, on Oc­
tober 13, 1989. 

Big Pine Key Shopping Center, a one-story shop­
ping center located in Big Pine Key, Florida, for 
$4 million. The shopping center was a real estate 
asset retained by the RTC following the sale of 
New Guaranty Federal Savings and Loan As­
sociation, Taylor, Michigan, to National Bank of 
Detroit, Detroit, Michigan, on April 27, 1990. 

The next six assets in Texas were retained by 
the RTC following the sale of University 
Federal Savings and Loan Association, Hous­
ton, Texas, to NCNB Texas National Bank, 
Dallas, Texas on October 13, 1989: 

• 

• 

• 

• 

Forrester Apartments, a 314-unit complex lo­
cated in Houston, for $5.5 million; 

Sun Forest Apartments, a 178-unit complex lo­
cated in Lake Jackson, for $2.25 million; 

Falcon Ridge Apartments, a 234-unit complex lo­
cated in Spring (a suburb of Houston), for $5 mil­
lion; 

Stancliff Apartments, a 400-unit complex located 
in Houston, for $8 million; 

• 

• 

The Texas Commerce Bank Building, located in 
Conroe, for $8.25 million; and 

Cotton Wood Bend, #4, 71.7 acres of raw land lo­
cated near the intersection of Jupiter Road and 
Ridgemont Drive in Allen, for $1.6 million. 

SOURCES AND USES OF FUNDS 

From its inception in August 1989 through the 
end of April 1990, the RTC obtained funds 
from four sources: $18.8 billion in Treasury 
appropriations, $1.2 billion in Federal Home 
Loan Bank contributions, $13.0 billion in 
Resolution Funding Corporation borrowings, 
and $4.9 billion in Federal Financing Bank 
borrowings. 

The 66 resolutions accomplished through 
April 30 required about $18.9 billion in outlays 
from the RTC. The RTC also advanced $13.3 
billion to conservatorship institutions as part 
of its program to replace high-cost deposits 
and to provide emergency liquidity loans. 

The RTC carried about $5.6 billion into May 
to fund further resolutions, 
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SOURCES AND USES OF FUNDS 

($ In bllllons) 

lncrplioo through April 1990 

SOURCES: 

Treasury Appropriation S 18.8 

FHLB Contribution 

REFCORP Borrowings 

FFB Borrowings 

TOT AL SOURCES 

USES: 

Resolutions 

Advances 

TOTAL USES 

NET FUNDS AVAILABLE• 

• Includes Funds Foe Corporate Administrative E..lpen.sc:s. 

1.2 

13.0 

1....2 
Ul.2 

S 18.9 

lU 
U.2..3. 
S 5.6 



APRIL NEWS NOTES 

RTC OPENS PUBLIC READING ROOM 

The RTC established a Public Reading Room 
which houses all nonconfidential documents 
generated by the RTC. Documents available 
through the Reading Room include regula­
tions, policy statements, lists of conservator­
ships, bids received for institutions, major 
contracts, press releases, speeches, various 
RTC publications and a variety of other items. 
Those interested in obtaining this informa­
tion can write to the RTC Reading Room, 550 
17th Street N.W., Washington, D.C. 20429; 
or they can call in their request at (202)416-
6940. 

RTC RETAINS FINANCIAL ADVISOR 
FOR SECURITIZATION PROJECT 

Greenwich Capital Markets, Inc. was 
retained by the RTC to assist in the develop­
ment of its asset securitization program. 
Greenwich is advising the RTC on estab- · 
lishing policies and procedures needed for 
securitizing performing and nonperforming 

mortgages, and consumer and commercial 
loans held by conservatorship institutions. 

RTC BOARD ACTIONS IN APRIL 

The RTC Board of Directors approved the 
following: 

• Policy on Interaction with Public Officials; 

• Policy on Payment of Interest on Collateralized 
Borrowings; and 

• Regulation on Overriding State Branch Banking 
Laws. 

The RTC Board and the RTC Oversight 
Board also issued interim regulations for 
operating the RTC's Affordable Housing 
Disposition Program. 

These and all other RTC policy statements 
are available from the RTC Reading Room at 
(202)416-6940. Written requests should be 
mailed to RTC Reading Room, 550 17th 
Street, N.W., Washington, D.C. 20429. 
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Number 

Deal of 

Type• Cases 

IDT 35 

PA 27 

PO 4 

Total 66 

• Deal Type: 

RTC Resolutions 
Inception to April 30, 1990 

Estimated Estimated 

Total savings Over Savings/ 

Assets Payout Cost COle Deposits • • 

{$000) ($000) (%) 

5,024,099 26,113 0.82 

16,042,496 451,152 4.13 

195,798 0 0.00 

21,262,393 477,265 3.34 

IDT - Insured Deposit Transfer 

PA• Purchase of Assets and Assumption of Liabilities 

PO - Insured Deposit Payout 

I 
Percentage 

of Assets 

Passed 

(%) 

10.89 

38.92 

0.00 

31.94 

• • Core deposits are estimated as deposits with balances below $80,000. 

Note: Asset and estimated cost data reflect post-closing revisions and may differ 

from data previously released. 

Beginning Assets and Asset Reductions 
Inception through April 1990 * 

($ in billions) 

~: ~=j:~ / <y { .. ~;~~=8'Ship ·.·.•···· ~orstlip• ----------...---------...-------,------1 
Asset 
Type 

Mortgages 

Other Loans 

Cash & Secur. 

Owned Assets 

Other Assets 

Total 

BegiMing . Payments . . .. Other Passed Principal. 
Conserva- Changes to COllect'-Sales • & Matur'-

torship ·•··· 

107.4 

18.0 

66.6 

16.6 

18.7 

227.3 · 

Proceeds 

-2.9 

-0.4 

-16.1 

-2.0 

-0.7 

-22.1 

ities . 

-8.2 

-2.7 

-7.4 

-0.1 

-0.4 

-18.8 

(Net)*• 

-0.7 

0.9 

3.3 

2.5 

-4.8 

1.2 

Acquir8f 

-4.0 

-0.9 

-1. 1 

-0.0 

-0.7 

-6.8 

ions 

-0.4 

-0.1 

-0.3 

-0.1 

-0.0 

-1.0 

Refers to 34 7 conservatorships and 66 receiverships as of April 30, 1990. 

Changes in Other Assets include charge-offs of goodwill and certain equity investments. 

Other . & Receivership .. 
. ·.· .... ·.· .. · ..... . 

Changes ? ·.•. Assets;:: 

(Net)"•• April 30; 1990 

0.1 

0.2 

1.3 

-0.1 

-0.0 

1.6 

91 .3 

14.9 

46.3 

16.8 

12.1 

181.4 

• • • Includes accumulation of approximately $1.3 billion in receivership cash (incl. investments and 

accounts receivable) available for the payment of expenses and dividends. 
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