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The Office of ThriR SUperY'i.sion (Ol'S) as the primary Federal regulator, 
supervises state and federally chartered insured thri~ institutions and 
charters fec5eral thri.R institutions. 'l'be FecSeral. Deposit Insurance 
00:tpOration (FDIC) is the fec5eral insurer of deposits and bas certain back 
up supervisory responsibilities OY'8r insured thri.R institutions. This 
agreement by the ors and FDIC, bereinafter referred to collectively as the 
1111.qenciest•, is designed to prcm::>te CXJ11111rni t:ation and ooorclination between 
the llJ;mcies to ensure that each agency can effectively and efficiently 
carry out its supervisory am4/or insurance responsibilities. set forth 
below are general operatiD;J guide] :Ines; 

Elrbang4 of Infomation 

1. 'l'be J.gencies agree to axcl::la,.ntJe infomation necessary to carry 
out their respective responsibilities and to maintain tbe 
confidentiality of sucb infomation. 

2. 'l'be llJ;mcies agree to make available to each other (possibly 
with a charge for actual and reasomb1.e mq>e:"Sf'IS) access to 
tbeir autanated cSatabases to the extent necessary for each 
'kJ8fJCY to carry out its statutory responsibilities. 

3. A ocpy of reports ot exami na+-.ion (including special or targeted 
e:nmlnations, visitations, or similar reports), enforcement 
actions and significant con-espon&moe related to tbe 
supervision or insurance of thriR institutions or their 
affiliates sball J:le provided to the other J.gency in a timely 
manMr. Buch mterials and other relevant files and 
con:espomenoe shall also t,e available for inspection and use 
by appropriate .l'llpreNlltatives of both .lgencies. 

4. ors will pt'011¢ly provide !DIC copies of all notices of 
prcposed cbanges of ccmb:01 of insured thrifts and will give 
the Jm:C an cpporbmity to p IIRDEmt on the prc,posal. 

s. The Jlqeneies agree to iJll>lanent p%0Cedures to notify each other 
in a timely manner of the aooeptanoe of any application that 
will require a rwiew or action by J:,oth J.gencies. The >qencies 
further agree to ooordinate investigations of tbose 
applications as apprcpriate. 
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,. ors will 1'0Utinely notify tbe FDIC of its sc:hedltle for all 
enmi Mtions of insured thrift institutions and their 
affiliates and will solicit FDIC participation in the 
enmi Mtions of those thrifts where FDIC insurance action is 
likely in the next year. 'l'be FDIC will likewise routinely 
notify the ors of its desire to join in any ors enmiMtion or 
to oondlJCt additional. enmiMt--ions for insurance pmposes. ors 
will be given a reesnnable q,porbmity to join in any such 
additional enmiMt-.ion conducted by the FDIC. Each ~ency will 
strive to ooordinate their enmiM~ions in order to avoi4 
inaR;,rcpriate duplication and unneoessary blrden on the thrift 
institutions. 'l'be 1'gencies also agree to notify and enoourage 
state regulatory participation an4/or ooordination of 
enmiMtions of state chartered insured thrift institutions. 

7. ors, as primary PecSeral regulator, will oondl:act its 
enmiMtions using its methodology, policies, report of 
enmiMtion and vorkpapers. To the extent that the mxc joins 
in ors enmi Mt-ions they may prepare additional reports or 
infomation dete:nnined appropriate by tbe :mic, copies of which 
will be &bared with the ors. To the extent the FDIC cxmducts 
additional. examiMt-.ions of insured thrifts for insurance 
purposes, wbetber or not joined by the ors, they may be 
ocmducted using the mic1 s methodology, policies, report of 
enmi Mtion and vortpapers. 'l'be findi :ng,s of any such 
additional. examiM+.ion will be providec1 prarptly to the ors so 
that it can pursue any necessary 00rrective action with the 
thrift institution. 

a. ors will invite appropriate representatives fran the mic 
to attend aebec!11lecS meetiD;s with the board of clirectors and 
exit reviews with managanent to discuss enforcement actions or 
significant enmiMti.on finding,,. 'l'be FDIC will notify and 
ooordi.nate with appropriate representatives of the ors if they 
int.end to meet with an insured thrift institution to discuss 
supervisory matters whetber as part of an •mmdMtion or not 
such that the ors will tie present as the primary Federal 
zegulat:m:J' and be able to direct/discuss the appropriate 
corrective acticm naa!Se(S by the thrift institution. When the 
mIC cSet:e:nnines that enforoanent action is requirecS, they will 
provide ors with the statutory notice includi.D:J reasons why 
such an acticm is warrantecS and will vortt cocperatively with 
the OTS in its deliberations on whetber to take such 
enforcement action. 



9. ors will notify and pi:ovicSe the !DIC a reasonable time for 
oc 1111wm1.: wben it ocmtq,lates enforoanent action against an insured 
~ association. If the ors detemines tbat an i:amet\iate 
enforoanent action is necessary, it will not J:>e precluded fran 
taJti.19 such action so lcmg as it bas notified the !DIC. eopies 
of all enfo:rca:nent doc:l:ments will J:>e shared. 

10. 'l'be Jigencies agree to ooq>e.rate in aey aclnin:lstrative bearings 
process involvi.Ig insured thri~ institutions, includirq 
pi:ovicli.D;J «soanents and personnel as necessary. 

The .lgEmcies agree tbat efficiency is paramount to carry out the 
pw:poses of this egnMIDS!lt and their respective responsi.biities 
under the law. .acoordi:D;ly, wary effort will J:,e made to axcbange 
info:cmation, ooord.inate superv:i.sory activity and resolve differences 
at the regional/district level reserving policy and matters of 
national illp)rtanoe to the Washington level. 




