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The Federal Deposit Insurance Corporation yesterday announced the 

approval of the acquisition by Banc One Corporation of The Deposit Insurance 

Bridge Bank, N.A. (DIBB), headquartered in Dallas, Texas. 

DIBB, with assets of approximately $13 billion, was formed when 20 

subsidia:ry banks of MCorp were declared insolvent and closed on March 28, 

1989, by the Office of the Comptroller of the currency. The FDIC, as 

receiver of the failed banks, combined the banks into one institution and 

solicited proposals for the acquisition of DIBB. The transaction with Banc 

one, approved in principle by the FDIC, accomplishes the restructuring and 

recapitalization of DIBB. All of the banking offices will continue to 

operate without interruption. 

mrc Chainnan L. William Seidman said: ''We are delighted to be able to 

pit the fonner MCo:rp banks in such strong hands. The selection of Banc One 

resulted from a highly competitive process involving attractive proposals 

from both banking organizations and non-bank investors." 

A. BASIC ASSISTANCE 

Upon the implementation of the assistance program all loans, real 

estate properties and other assets acquired by Banc One, including all 
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perfonning and nonperforming assets, will be written down to their market 

value. The FDIC will provide sufficient direct assistance to Bank One, 

Texas, NA (the new bank), in a combination of cash, notes and debt relief to 

eliminate the negative net worth. 

B. CAPITAL INFUSION 

Banc One Corporation will acquire 100 percent of the Class A voting 

stock of Bank One, Texas, NA representing 7.5 percent of the total equity, 

for an investment of $37 .5 million in cash. In addition, Banc One will lend 

$462.5 million to the FDIC with which the FDIC will acquire nonvoting stock 

representing 92.5 percent of the total equity for an investment of $337.5 

million in Class B stock and $125 million in Class C stock. The equity 

infusion of approximately $500 million and the direct assistance provided by 

the FDIC will create an institution with at least 6.0 percent primary 

capital. 

Banc One Corporation has irrevocably committed to purchase all of the 

Class B stock from the FDIC by the third anniversary of the consummation of 

this transaction and to p.ircilase at least 10 percent on each of the first and 

second anniversaries. The purchase price will be the FDIC's initial 

investment plus interest. 

Banc One Corporation has ccmanitted to purchase the Class C stock no 

later than the fifth anniversary of consummation at a price which depends on 

the future ea.min:Js perfo~ of Bank One Texas, NA. The maxinn.nn purchase 

price is $135 million--a $10 million premium over the FDIC's initial 

investment--plus interest. The minimum purchase price is $1, ooo. The FDIC 

expects to receive the maximum price. 
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C. SEPARATE ASSET POOL 

'Ihe assets of DIBB inclu::ie a substantial volume of troubled loans, real 

estate properties and other troubled assets. A major feature of the 

financial assistance program is the transfer of most of these assets to a 

separate asset pool within the bank. Troubled assets initially amounting to 

$3.0 to $3.5 billion will be transferred to the pool, marked down to fair 

market value, and accounted for by a separate bookkeeping entry within Bank 

one, Texas, NA. The FDIC assumes the collection risk on these pool assets, 

as well as collection expenses. Banc One Corporation will create a separate 

organization to manage collections and liquidations of the assets in the 

pool. Incentives will be based on performance. 

D. BANC ONE CORPORATION'S MANAGEMENT 

As an essential part of the program to revitalize DIBB, Banc One 

corporation will irranediately assign a team of experienced bank managers to 

work with existin:J management and staff of DIBB. In the interim period prior 

to consummation of this transaction, Banc One corporation will manage Bank 

One, Texas, NA under a management agreement providing full supervisory 

authority to Banc One Corporation, subject to FDIC consultation. 

E. COST TO THE FDIC 

'lhe FDIC's estimated total cost will be approximately $2 billion. The 

ultimate cost to the FDIC depends on the amount of collections on and the 

value of assets in the special asset pool, the amount of troubled assets 

transferred to the separate asset pool, and the price the FDIC receives on 

the sale of its Class C stock to Banc One Corporation. 

# # # 




